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TOWN OFFICERS

for the Municipal Year 2000

Elected Town Offices and Committees

MODERATOR
Edward (Sandy) Gadsby

TOWN CLERK
Patrick J. Ward

BOARD OF SELECTMEN
Joseph T. Geller, Chair (2002)
Donna R. Kdikow, (2003)
Gilbert R. Hoy (2002)
Deborah B. Goldberg (2001)
Robert L. Allen (2003)

TRUSTEES OF THE PUBLIC LIBRARY
Peter J. Epstein, Chair (2002)
Leonard Bernstein (2001)
Mary Firestone (2003)
Dennis P. Geller (2001)
Kenneth D. Jacobson (2003)
Gary D. Jones (2002)

Paul M. Katz (2001)
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H. Richard Tyler (2001)
Carl Axerod (2003)
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SCHOOL COMMITTEE

Helen Charlupski, Chair (2001)

Dori Stern (2003)

Nancy Hutchinson Erdmann (2002)
Marcia M. Heist, Vice-Chair (2001)
Nancy Heller (2001)

Terry Kwan (2003)

Kevin E. Lang (2001)

Judy Meyers (2003)

Fred Wang (May 2001)

BROOKLINE HOUSING AUTHORITY

Francis M. Moroney, Chair (2004)
Barbara B. Dugan (2005)

Ledie B. Fabian (2001)

Pamela H. Goodman (2001)
David Trietsch (2003)

CONSTABLES

Robert L. Allen (2001)
Marvin A. Feinman (2001)
William A. Figler (2001)
Myrna Kahn (2001)
Stanley Rabinovitz (2001)

Appointed by the M oder ator

ADVISORY COMMITTEE
Nancy Daly, Chair (2002)
Harry K. Bohrs, V. Chair  (2001)
Carla Wyman Benka (2001)
Michael Berger (2002)
Acheson H. Callaghan, Jr. (2003)
Robert H. DeVries (2002)
L. Branch Harding 1V (2001)
Isabella Hinds (2001)
Sytske V. Humphrey (2002)
Jonathan Karon (2003)

Estelle Katz (2003)
Frederick Lebow (2003)
Roger R. Lipson (2003)
Pamea Lodish (2002)
Shaari S. Mittel (2003)
Sergio Modigliani (2002)
Charles Moo (2003)
William B. Powdl (2003)
Hezekiah Pratt (2002)
Stanley L. Spiegd (2001)
Ronny M. Sydney (2003)



ADVISORY COMMITTEE (CONT'D)
Neil Wishinsky (2003)
Robin E. Coyne, Budget Analyst

COMMITTEE ON TOWN
ORGANIZATION AND STRUCTURE
Jean D. Berg, Chair (2002)

Betsy DeWitt (2003)

Michael Robbins (2001)

Martin R. Rosentha (2003)

Robert M. Stein (2001)

Boards and Commissions Appointed by the Selectmen

ADVISORY COUNCIL OF PUBLIC HEALTH

Dr. J. Jacques Carter, Chair (2002)
Dr. Joyce Clifford (2001)

Dr. Bruce Cohen (2001)

Roberta Gianfortoni (2003)
Elizabeth Hirshom (2002)

Dr. Millie Krakow (2003)

BOARD OF APPEALS

Diane Gordon, Chair (2002)
Bailey Silbert (2003)
Harry Miller (2001)

BOARD OF ASSESSORS

George Moody, Chair (2001)
Harold Peterson (2002)

Sdly Powers (2003)
ASSOCIATE MEMBERS
Lewis C. Cohen (2002)

P. Nicholas Elton (2003)
Lawrence E. Kaplan (2003)
Sara McCauley Sheldon (2002)
Susana Lannik (2003)

BOARD OF EXAMINERS

Israel Katz, Chair (2001)
Barnett Berliner (2002)
VACANCY

BROADBAND MONITORING COMMITTEE

Francine Berger, Chair
Tobe Berkovitz

Edward "Tad” W. Campion
Jack Kettell

Douglas Levin

Al Pisano

Michee S. Sdib

BROOKLINE ACCESS TELEVISION
Vera Armen (2002)
Dan Berman (2002)
Christopher Crowley (2001)
Judy Diamond (2002)
Barbara Soifer (2001)
David Tavenner (2001)
Gary Jones (2003)
Marvin Lucas (2003)
Bernice Speen (2002)

BROOKLINE COMMISSION FOR THE ARTS

Ruth Abrams
Peter Ames
Myrna Balk, Chair
Saul Carliner
Sara Goldstein Gall
Bruce Kinch

Jan Schrieber
Elizabeth Carter
Mark Favermann
Marilyn Berliner
Margaret Hogan

BUILDING COMMISSION
Janet Fierman, Chair (2003)
Louis Wilgoren (2002)
George Cole (2001)

George Cha (2003)

CELEBRATIONS COMMITTEE
Marge Amster
Richard Bargfrede
Maureen Carter
Kenneth Carter
Polly Cornblath



CELEBRATIONS COMMITTEE (CONT’D)
A. Thomas DeMaio
Frank Differ

Peter Ditto
Jeannette Doetsch
Larry Doheny
Gilbert K. Hoy, Jr.
Richard J. Kdliher
Robert Lynch
Chou Chou Merill
Michad W. Merrill
Betty Moylan
James Nickerson
Michael O'Reilly
William Riley
Mevin Ritter

Peter Scott

Ronny Sydney
Barbara Tynan

COMMISSION FOR THE DISABLED

Méelvin Ritter, Chair (2003)

Bernard Gollis (2001)

Selectman Gilbert R. Hoy, Jr. (2002)
Robert Sneirson (2001)

Jutta VVon der Mosel (2003)
ASSOCIATE MEMBERS

Kenneth Kaplan (2001)

James Kinsellagh (2002)

CONSERVATION COMMISSION

Stephen Burrington, Chair (2001)
Joanna Wexler, Vice-Chair (2003)
Adam Kahn, Commissioner (2002)
Tom LaRosa (2003)

Werner Lohe (2002)

Roberta Schnoor (2003)

Gail McCleland Fenton (2001)
ASSOCIATE MEMBERS

Keith Beasley

Joan Fried

Barbara Mackey

Marion Lazar

COUNCIL ON AGING

Eleanor Bart
Irving Finn
Elizabeth Kirsten

COUNCIL ON AGING (CONT’D)
Ted Lew
Agnes Rogers
Evelyn Roll
Bernice Rosenbaum
Sdly Rotman
Miriam Sargon
Dorothy Wolfson
Sy Yesner

ECONOMIC DEVELOPMENT ADVISORY
BOARD

Robert |. Sperber, Co-Chair (2001)

Jill Weber, Co-Chair (2002)

Miced Chamberlain (2002)

Joan Millman (2001)

Thomas Naly (2001)

Paul Saner (2000)

Donad A. Warner (2001)

Jm Zien (2002)

Anne Meyers (2003)

Alden Raine (2003)

Ben Birnbaum (2003)

HOLOCAUST MEMORIAL COMMITTEE
Regina Barshak, Co-Chair
Leon Satenstein, Co-Chair
Christopher J. Crowley
Barbara Helfgott-Hyett
Benjamin Jacobs
Mimi Krant
Evelyn Mordechai
Reizel Polak
Joan Sax

Ronny Sydney
Benjamin Varon

HOUSING ADVISORY BOARD
Roger Blood, Chair (2000)
Amy Anthony (2002)
Ledie Fabian (2001)
Ken Goldstein (2001)
Kathryn Cochrane Murphy (2002)
Joan Lamphier (2001)
Kathy Spiegleman (2001)



HUMAN RELATIONS'Y OUTH RESOURCES
COMMISSION
Ruth Flaherty, Chair (2001)
Dr. Susan K. Howards, V. Chair (2001)
Harold Koritz, Vice Chair (2003)
Sandra Bakalar (2002)
Assunta Cha (2002)
Reverend George Chapman (2003)
Alan Cohen (2001)
Ledie Fabian (2001)
Ellen Goodman (2003)
Carolyne Devore Parks (2002)
Agnes Rogers (2002)
Captain Peter Scott (2003
Juan Martinez (2003)
Dr. Claire Weiss (2001)
Dr. Ed Wang (2001)

HUMAN RESOURCES BOARD
Patricia Correa (2000)
Frances Shedd-Fisher, Chair (2001)
Kenneth V. Kurnos (2002)
Jacqueline J. Y oung (2000)

PARK AND RECREATION COMMISSION
John Bain, Chair (2001)
Nina Brown (2002)
Mary Dewart (2003)
Danid F. Ford (2002)
Nancy O'Connor (2002)
Wallis Wickham Raemer (2001)
Robert Smmons (2003)

PLANNING BOARD
Jerry |. Kampler, Chair (2001)
Kenneth M. Goldstein (2004)
Linda Hamlin (2003)
Steven Helken (2005)
Mark J. Zarrillo (2002)

PRESERVATION COMMISSION
David England, Chair (2003)
Maurice Childs, V. Chair (2002)
Dennis Dewitt (2002)

Sheri Flagler (2003)

Dr. Gary Gross (2001)
Patricia Libbey (2001)
Shantia Anderheggen (2003)

ALTERNATES
William Rizzo (2001)
Wendy Ecker (2003)
Elton Elperin (2003)
Emily Livingston (2001)

REGISTRARS OF VOTERS
Franklin Kartun, Chair (2003)
Eleanor Chayet (2002)

Linda Golburgh (2003)
Patrick J. Ward, Ex Officio

RETIREMENT BOARD
Fred A. Taub, Chair (2003)
Harvey J. Beth (2003)
Joseph P. Duffy (2002)
Judith Haupin, Ex Officio

SOLID WASTE ADVISORY COMMITTEE
Michele Davis, Chair (2002)
L ee Cooke-Childs (2002)
Denise Frankoff (2002)
Lea Mannion (2003)
Karen Rankin (2003)

TRANSPORTATION BOARD
Fred Levitan, Chair (2002)
William Schwartz, V. Chair (2001)
Michad Sandman (2003)
Abigail Swaine (2002)
Faith Michaels (2003)
Kathy Jonas (2001)

TREE PLANTING COMMITTEE
Philip Hresko, Chair (2002)
Corliss Engle (2001)

Hugh Mattison (2003)

TRUSTEES OF WALNUT HILL CEMETERY
Abbe Cohen, Chair (2002)
Dorothy Badini (2003)
Katharine Begien (2002)
Mary Harris (2003)
Donalda Hingston (2001)
Jodin Ham Murphy (2001)



Miscellaneous Appointments

AGENT FOR MANAGEMENT OF REAL

ESTATE INSPECTOR OF WIRES
John T. Mulhane Theodore Steverman

CIVIL DEFENSE DIRECTOR KEEPER OF THE LOCK-UP
John E. Spillane Daniel C. O'Leary

DOG OFF_I CER LOCAL MOTH SUPERINTENDENT OF
John King INSECT PEST CONTROL

Dr. Herbert S. Carlin
FENCE VIEWER

Mary Hunter RIGHT TO KNOW COORDINATOR
Gerard J. Hayes
INSPECTOR OF ANIMALS
Dr. Herbert S. Carlin MEASURERS OF WOOD AND BARK
INSPECTOR OF PETROL EUM 2‘ chard CBargc‘;"rede
John E. Spillane corge Lar

Senior Manager Appointments

BOARD OF SELECTMEN'S OFFICE Judith A. Haupin, Comptroller
Richard J. Kelliher, Town Administrator George F. Moody, Chief Assessor
Stephen E. Cirillo, Deputy Town Jon Snodgrass, Information Technology
Administrator Director
Sean Cronin, Assistant Town Administrator
FIRE CHIEF
BUILDING DEPARTMENT John E. Spillane
James Nickerson, Commissioner
Charles SSmmons, Director of Public HEALTH AND HUMAN SERVICES
Buildings Dr. Alan Balsam, Director

Tony Guigli, Building Project Administrator
HUMAN RELATIONS'Y OUTH RESOURCES
COUNCIL ON AGING C. Stephen Bresder, Director
Arlene Stern, Director
HUMAN RESOURCES

FINANCE DEPARTMENT Gerard J. Hayes, Director
Harvey J. Beth, Director of Finance/
Treasurer/Collector TOWN LIBRARIAN

David Geanakakis, Chief Procurement Officer James C. Flaherty



PLANNING AND COMMUNITY
DEVELOPMENT

Robert Duffy, Director

Chris Ryan, Assistant Director

Amy Schectman, Econ. Development Officer

POLICE CHIEF
Daniel C. O'Leary

PUBLIC WORKS DEPARTMENT
A. Thomas DeMaio, Commissioner
Andrew Pappastergion, Deputy
Commissioner/Director of Water and Sewer
Peter Ditto, Director of Engineering/Transp.
Peter Sellers, Director of Highway
Erin Chute, Director of Parks and Open Space

RECREATION
Robert T. Lynch, Director

SUPERINTENDENT OF SCHOOLS
James F. Walsh

TOWN COUNSEL’S OFFICE
David L. Turner, Town Counsel
George F. Driscoll, Associate Town Counsdl
Jodin HamMurphy, Associate Town Counsel
Jennifer Dopazo, Assistant Town Counsdl

VETERANS SERVICES
Richard Bargfrede, Director
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SELECTMEN'S ANNUAL REPORT

The Board of Selectmen is most pleased and
honored to report on the activities and progress of
the past Millennium Year 2000. Your Town
government not only moved quickly beyond the
thankfully uneventful Y2K experience, but initiated
an array of long range planning efforts, all the while
maintaining and improving our standing portfolio of
essential municipal services.

As always, the Board of Selectmen placed priority
on the effective financial management of the
Town. Fortunately, the annual audit was
completed with very few and relatively minor
comments. Moody’s Investor Service once again
granted the Town a Aaa credit rating. And
throughout, the Board has attempted its utmost to
remain faithful to standing Fiscal Policies and to
the Financial Improvement Program adopted in the
aftermath of the 1994 Proposition 2 1//2 override.

The Selectmen coordinated their efforts in
addressing the most prominent issues on the
Board’s overall agenda by maintaining an “Action
List” of items for the year. The 2000 Action List
covers nearly 50 separate projects, programs, or

functions. Given the number of items the Board
must address, each is assigned to an individual
Selectman (occasionally two). The assigned
Selectman has to provide periodic reports to the
full Board and is considered by the Selectmen and
Town Administration as the Board's point-person
on the matter. The full Action List is printed on the
next page.

Perhaps the greatest area of growth on the Action
List over the past year has been in strategic
planning.  Following the re-organization of the
Planning and Community Development
Department and building upon Future Search,
long-range planning emerged as a dominant
theme in the Millennium Year. The
Comprehensive Plan, Zoning By-Law Review,
Parking Task Force, and other strategic initiatives
have assumed a greater prominence on the
Selectmen’s agenda, as the entire community
grapples with questions of growth, affordability,
open space, development, and traffic, and parking.

Board of Selectmen — Richard J. Kelliher (Town Administrator), Robert Allen, Deborah Goldberg,
Donna Kalikow, Chairman Joseph Geller, Gilbert Hoy
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EINANCIAI MANAGEMENT Pl ANNING

1. Selectmen's Financial Improvement Program (Aaa rating, audit committee, CAFR, etc.) DG
2 __Tawn/School Partnership JG&DG
3 . Retirement system (Policy review with Retirement Board) DK&DG
ENHANCEMENT OF BREVENIIE
4 . Community Partnerships (public/private/tax-exempt institutions) JG& DG
a.) School Community Partnership Commitiee
B Haotel Qversight 1IGR DK
SERVICE PROGRAM
a Parks and Onen Snace (Imnlementatian af Task Farce Renart) DK
7 . Public Celebration Fnhancement DK
8 Public Celebrations (Existing) GH& DG
9 Commercial Areas Committee GH
10 Business District Development DG
11 Commercial Areas Parking lnitiatives DG
12 . Youth Activities (Athletics, Recreation programs, and Facilities) DK&GH
13  Vating Technologies/Town Meeting Voting Technalagies GH
14 Cahle T\/ manitoring GH
15 _ liquor licenses (violations, number of licenses) GH&DG
16 Bournewaood Hn':lnitnl DG
17 . Selectmen's committee to review delegation of licensing functions GH& RA
18 . Ambulance Study Task Force RA
19 Implpmnntntinn of cell phnnp bhan RA
18 . Adopt a Space GH
19 . Code Enforcement properties subject to consistent complaint DK
20 Human Resources Director F?pr‘rllifmpntlQr‘rppning DG
PUBILICPOILICY/INTERGOVERNMENTAI REILATIONS
21 | eqislative deleqation (dn\/plnp strateqy for Ed Reform renewal Daver Amendment etc ) GHL DG
22 Haousing Braogkline DKL RA
23 . Commission for the Disabled/Americans with Disabilities Act GH
24 Energy M anagement (LIt 'Iy de[e,g street 'ghts Moderator's Com For utility franchise) DK
25 . Environmental lssues DG&DK
26 . Underground parking pedestrian warning devices 1G
27 Town M ppting \/ming Inrnr'priurpc (Moderator's Committee) GH
28 _living Wage (Moderator's Committee) RA
29 deictrir‘fing DG
1 30  Tree Replacement (Moderator's Committee) 1G
31 . Training for Boards and Commissions DK
Il ABOR REI ATIONS
32 . Collective Bargaining Al
33 . labor Advisory Committee JG& DK
CAPITAl PROIECTS
34 _ Beacon Street improvements DG
35 . Police/Fire headquarters DG
36 |l awrence Schoaol DK
37 . library renovations GH
33 Newton Street | andfi (c Qs'ng re-lise _ptc ) DK&RA
20 Muddy River Pagtoration/EFmerald Neocklace Congorvancy 1G
40 . Carleton Street Footbridge GH
STRATEGIC PIL ANNING
41 . Comprehensive Plan JG& RA
42 . Zoning By-1 aw Review 1G & RA
43 Recreation "\/ision" DGR RBA
44  FEisher Hill/IMWRA Reservoir DG
45 (‘nmlnrphpnci\/p Plansfar Infarmation Technaology and Telecommunications DK
46 comm n'n‘ Preservation Act All
47 . Traffic Calming - Public Process All
48 . Sidewalk Replacement Policy GH




STRATEGIC PLANNING

Comprehensive Plan - Central to the Town’s
strategic planning efforts is the development of
the Comprehensive Plan. To date the Town has
prepared only three Comprehensive Plans in
1959, 1976, and 1989. The 2000-2001 Plan has
the following key objectives

?? Conform with G.Lc 41 S. 81D and
Executive Order 418, which frame the
comprehensive planning, process for every
city and Town.

?? Establish both long-term goals and a five-
year action plan.

?? Ensure citizen involvement in both planning
and implementation.

?? Involvement by all
Commissions.

?? Community consensus on vision statements,
objectives, and recommendations.

?? Coordination with other local, regional, and
state jurisdictions.

?? Establishment of measurable goals to
ensure monitoring of Plan implementation
and performance.

Town Boards and

The Comprehensive Plan Committee was
established by the Board on August 22, 2000.
Chairman Joseph Geller and Selectman Robert
Allen were named as the designated Selectmen
for the process, serving as co-chairs of the full
Committee. Currently the members of the
Comprehensive Plan Committee are:

Selectman Joseph T. Geller, Co-Chair
Selectman Robert Allen, Co-Chair
Shantia Anderheggen

John Bain

Michael Berger

Dorothy Blom

Lawrence Chan

Marla Engel

Leslie Favian

Gary Jones

Terry Kwan

Michael Merrill

Suzanne deMonchaux

Shirley Radlo

Roberta Schnoor

Bill Schwartz

Martin Sokoloff
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Joanna Wexler
Jim Zien

Since the establishment of the Committee, the
process concentrated on Phases I-lll of a VI
Phase work program, expected to take 18-24
months. By the end of 2000, the Committee had
begun to address the first five, out of an
eventual 10, Issues and Opportunities Reports.

Report 1 Parks, Open Space &
Greenways October, 2000

Report 2 Water Quality Management
November, 2000

Report 3 Historic Preservation
December, 2000

Report 4 Economic Development
January, 2001

Report 5 Housing February 2001

Report 6 Schools March, 2001

Report 7 Recreation April, 2001

Report 8 Transportation April, 2001

Report 9 Town Facilities May, 2001

Report 10 Telecommunications May,2001

In addition to CDBG funds, $125,000 was
appropriated by Town Meeting to support the
Comprehensive Plan. Considerable resources
from the operating budget, particularly in the
form of staff time from the reorganized
Department of Planning and Community
Development, have also been allocated to this
effort.  The Selectmen and Planning Director
Robert Duffy remain optimistic that the Plan will
be completed on schedule by mid-2002.

Zoning By-Law Review - A companion effort to
the Comprehensive Plan is the work of the
Zoning By-Law Review Commission, also
coordinated by the Director of Planning and
Community Development. Again on August 22,
2000, the Selectmen voted the following
Resolution establishing the Commission and
once more designated Chairman Geller and
Selectman Allen as co-chairs:

WHEREAS, the Board of Selectmen of the Town
of Brookline recognize the important purpose
that the Zoning By-Law plays in guiding the
conservation and growth of our community; and

WHEREAS, the Massachusetts General Laws,
Chapter 40A, referred to as the “Zoning Act’



which was enacted in 1975, enables the Town of
Brookline, through Town Meeting, b adopt and
from time to time amend a Zoning By-Law; and

WHEREAS, the Town of Brookline first adopted
a Zoning By-Law in 1922, which established the
first Zoning map, consisting of eleven districts,
and regulations addressing basic use, height
and area regulations; and

WHEREAS, since the initial enactment of the
Town’s Zoning By-Law in 1922, there have been
numerous amendments approved by Town
Meeting leading to the Current Zoning By-Law
which became effective in 1962; and

WHEREAS, since 1962, over forty seven
separate amendments have been approved
modifying the current zoning map, which
consists of twenty nine districts, and regulations
addressing a wide range of use, density,
dimensional, design and special district
regulations; and

WHEREAS, since it has been nearly four
decades since a comprehensive review of the
Town's Zoning By-Law has occurred, the
Department of Planning and Community
Development, as part of its mission as defined
by Article 3.12 of the Town's By-Laws, has
developed a preliminary work program and
process for undertaking a thorough review of the
Zoning By-Law; and

WHEREAS, the work program and process, as
presented to the Planning Board, Board of
Selectmen and Advisory Committee prior to the
May 2000 Town Meeting, defines the following
key objectives:

1. Consistency with Chapter 40A of the
Massachusetts General laws.

2. Evaluate the purpose and performance of
the current Zoning By-Law.

3. Identify “best practices” that may pertain to
an update of the Zoning By-Law.

4. Review current processes and procedures
pertaining to zoning administration and
applications considered by the Planning
Board and Board of Appeals.

5. Consider modifications to the overall format,
organization, language, tables and graphics
associated with the Zoning regulations and
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map to improve the clarity and interpretation
of the By-Law.

6. To review and improve coordination of the
Zoning By-Law with other relevant sections
of the Town’s By-Law.

7. ldentify general and specific amendments to
the use, dimensional and related regulations
codified as part of Zoning By-Law in order to
address current conditions, issues and
opportunities.

8. To consider the potential establishment of
new zoning districts and future amp
amendments that may be recommended by
the Comprehensive Plan.

NOW, THEREFORE, BE IT RESOLVED, that
the Board of Selectmen recommend that the

Department of Planning and Community
Development, in coordination with  Town
Counsel and the Building Commissioner,

proceed with a comprehensive review of the
Town’'s Zoning By-Law based on te preliminary
work program presented; and be it further

RESOLVED, that the Board of Selectmen will
appoint a Zoning By-Law Commission consisting
of citizen, business and other interests, and
representatives of boards and commissions.

The current members of this Commission are:

Selectman Joseph T. Geller, Co-Chair
Selectman Robert L. Allen, Co-Chair
Diane Gordon

Lawrence Kaplan

Jerome Kampler

Kenneth Goldstein

William Rizzo

Thomas LaRosa

Roger Blood

Anne Meryer

Robert DeVries

Jayne Bennett Friedberg

Mark Fine

Peter R. Bronson

Jeffrey Feuerman

The first phase of the process entailed a basic
and preliminary examination of the Zoning By-
Law’s organization content, clarity,
administration, and application. The commission
is expected to complete its work on Phase 1 by
mid-Summer of 2001. Actual changes in the By-



Law will
Meeting.

require eventual approval by Town

Affordable Housing Task Force - On the basis
of review presented in May, 2000 by the
Housing Advisory Board, which was
subsequently provided to Town Meeting as an
“Update on Affordable Housing”, the Selectmen
established a special Housing Opportunities
Task Force. The challenges to implement
“Housing Brookline” have only intensified in our
rapidly escalating housing market. The mandate
given to the Task force is to:

1. Identify, assess, and prioritize financial and

land resources, both public and private,
suitable to support affordable housing
development.

2. Define opportunities for public, private, and
non-profit participation to stimulate affordable
housing production and preservation.

3. Evaluate and support the advancement of
appropriate financial, program, regulatory,
and related incentives to attract and support
affordable housing opportunities.

4. Maximize the application of Town financial
resources and leverage alternative forms of
outside private and public capital.

5. Assist in articulating general development
principles and guidelines for affordable
housing development.

The Selectmen ultimately decided to authorize
Members of both the Housing Advisory Board
(HAB)and the Economic Development Advisory
Board (EDAB) to this special Task Force. The
following are the members of the Task force with
Selectman Kalikow designated as Chairperson.

Amy Anthony HAB
Alden Raine EDAB
Paul Saner EDAB
Kathy Spiegelman HAB
David Trietsch EDAB

Commercial Areas Parking Committee — Any
strategic consideration of Brookline’s future has
to take in to account both the commercial areas
themselves and the corresponding parking
issues which they entail. In February, 2000 the

Selectmen appointed a Commercial Areas
Parking Committee that submitted its Report to
the Board in June of 2000. Selectmen
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Weitzman and Goldberg were the initial Board
designees.

The Committee held three public forums, each
of which were extremely well attended. Over
150 individual citizens, including both merchants
and residents, participated in at least one of the
sessions.

The Committee
studiesperformed on

also reviewed past

this complex issue
including a professional parking supply and
demand analysis for Coolidge Corner and
Washington Square conducted in 1987; a 1997
study by the B.U. School of Management on the
nature of current utilization of parking supply;
and the findings of a 1998 citizen survey in
which 40% of the respondents identified parking
as a critical issue.

The principal findings of the Committee were:

?? Need for better
parking supply.

?? Parking strategies that protect the character
of commercial areas including the variety of
businesses, the large amount of small
businesses, and compact and workable
scale.

?? Protection of adjacent neighborhoods from
unnecessary nuisances.

?? Encouragement of public transit.

management of existing

The Committee urged a series of short-term,
intermediate, and long-range actions. The most

immediate step was to establish an
Interdepartmental  Implementation Team to
follow through on the multi-jurisdictional

implications of the recommendations. This Team
has concentrated on parking management
issues, including the creation of an employee
sticker parking program; restoring uniformity to
metered parking spaces; and creating both

greater capacity and turnover for customer
parking.
In receiving the Report, the Selectmen

acknowledged the extent and quality of the work
by the Committee. Its members were:

Selectman Deborah B. Goldberg, Chair
Selectman Robert L. Allen



Gerald Bickoff, Business Owner

Maurice Childs, Preservation Commission
Stephen Goldenberg, Chamber of Commerce
Barr Jozwicki, Town Meeting Member
Michael Kerstein, Business Owner

Marian Klausner, Business Owner

Fred Levitan, Transportation Board

Bruce Moore, Town Meeting Member
Benjamin Rich, Bicycle Advisory Committee
Michael Sher, Town Meeting Member
Robert Shuman, Business Owner
Martin Sokoloff, Planning Board
Stanley Spiegel, Advisory Committee
Donald Weitzman, Former Selectmen
Jim Zien, Economic Development
Board

Advisory

Traffic Calming - Traffic concerns in residential
neighborhoods are every bit as much an issue
as parking in the commercial areas. In recent
years, Traffic Calming has become increasingly
desired by various neighborhoods. On a
somewhat ad-hoc basis, successful traffic
calming projects have been constructed in the
Salisbury Road neighborhood at Williston Circle;
around the High School; and on Winchester
Street. The latter two were constructed in 2000.

However, for both citizens and town officials
alike, it has become increasingly obvious that a
strategic set of policies are necessary to guide
the growing demand for traffic calming.

With the addition of a Transportation Planner
position in DPW in 2000, the Selectmen directed
DPW to formulate a comprehensive set of Traffic
Calming policies. DPW first presented draft
policies to the Selectmen in December, 2000
and then in joint session with the Transportation
Board in January, 2001.

The draft policies and guidelines cover the full
gamut of issues ranging from how citizens apply
for traffic calming, to needs assessment, to
design criteria. It is expected that the guidelines
will be ready for application for anticipated future
projects including Walnut Street, the Driscoll
School, and Reservoir Road. Approximately
$1.2 million is programmed in the CIP for traffic
calming work over the next six years.

Muddy River/Emerald Necklace — The Phase
1 Muddy River Control, Water Quality and
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Wildlife Enhancement, and Historic Preservation
Project (“the project”) involves a multidisciplinary
approach to improving the 5.6 mile Muddy River
watershed, which includes adjacent parklands
and other areas referred to as the Emerald
Necklace. In  November of 1999, a
Memorandum of Understanding (MOU) was
executed by local and state agencies involved in
the project, the purpose of which is to facilitate
cooperation between the respective authorities
in project planning, permitting, funding, and
implementation. The MOU allows for the
transfer of funds between participating parties
and provides commitments for adherence to all
applicable regulatory or programmatic
requirements.

Over the past year, the project has made
significant progress in the planning phase. The
participants  advertised, interviewed, and
selected qualified firms for Project Manager and
Engineering contracts, CDM and Parsons
Brinkerhoff, respectively. Since September 29,
1999, 16 Community Advisory Committee (CAC)
meetings were held.

CDM completed the existing conditions plan that
included:

?? Topographic survey of the project area

Location and boundaries of

resource areas

Inventory of existing wildlife habitats

Inventory of existing landscaping plant

materials, furnishings, and surface materials

?? Sediment-sampling program involving
approximately 150 samples

?? Water quality sampling program including
one dry-weather sampling and two wet-
weather samplings

?? Evaluating and researching historical plans,
documents, and photographs.

wetland
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Preliminary engineering plans were developed
by the consultant team to develop cross sections
of the river showing the dredging limits,
hydraulic modeling to demonstrate benefits of
the restoration, redesign of culverts, traffic
impacts, and a detailed cost estimate.

Meetings were held with the various permitting
and regulatory agencies. The participants



formed a Pre-Application Review Committee
(PRC) with representatives of regulatory
agencies and held three meetings to discuss the
various elements of the project. A Request for
Determination of Applicability for sediment
sampling and a Notice of Resource Area
Delineation were submitted to, and approved by,
the Brookline and Boston Conservations
Commissions.

The consultant team prepared the extensive
Draft EIR document for review by the
proponents and is currently revising it for
presentation to the CAC. In April, 2001, the
Emerald Necklace Master Plan was officially
finalized and presented to the project
proponents.

CAPITAL IMPROVEMENT PROGRAM

Each year, it is the goal of the Town to develop
a comprehensive, financially sound Capital
Improvement Program (CIP) to address the
backlog of capital needs. This year, the
availability of a higher level of Free Cash
allowed the Town the opportunity to review
financial strategies. The primary policies of the
CIP, including the commitment of 5.5% of the
previous year net revenue and all Free Cash
exclusive of non-appropriated and special
reserve funds, to be used as funding sources for
capital and special projects remains.

Two significant adjustments to the financial
strategy were made. Projects that had been
previously scheduled for funding through
bonding in future years have been advanced
forward and the suggested source of funding is
through available funds. In addition, projects
scheduled for future bond financing had the term
of borrowing reduced in an attempt to retire debt
service at a faster rate. These changes allow
the community to address the capital needs
backlog and transition into a program of
systematic replacement of capital infrastructure.
The reduction in future year borrowing allows
the community to rebalance its Debt
Management Plan in relation to the overall
financial planning of the Town. Finally,
improvements in the format of the document
allow residents a better understanding of project
timing, financing resource, and previous
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financial commitment. Among the major
developments that occurred in 2000 within our
Capital Improvement Program were:

Public Safety Headquarters - In the fall of
2000, Town Meeting authorized an $11.5 million
budget for the reconstruction of the Public
Safety Headquarters. The contract for the
construction was awarded to  Bilt-Rite
Construction Company and construction began
in January, 2001. The project is scheduled to be
completed in 16 months. The Police and Fire
Headquarters, temporarily moved to the Old
Lincoln School, are expected to move to the new
facility in Spring 2002. The Public Safety Project
Oversight Committee is:

Selectman Deborah B. Goldberg, Chair
Police Chief Daniel O’Leary

Fire Chief John Spillane

Janet Fierman, Building Commission
Sergio Modigliani, Advisory Committee

Main Library Restoration - At the May, 2000
Annual Town Meeting, authorization was given
for a $13 milion Main Library Restoration
Project. The principal sources of funding for this
project are $4 million in donations; a $3.6 million
state grant, and the balance from Town funds
including bond financing, federal CDBG funding,
and a reallocation of operating funds saved due
to the Main Library closing for construction. This
funding plan is a masterpiece of creative
financing and a credit to all those who have
labored to bring this project to fruition.

The general contract was awarded to BBC
Company, Inc. of Boston, Massachusetts. The
massive effort to re-locate operations out of the
building to the Coolidge and Putterham
branches was carried out in December, 2000 -
January, 2001. Demolition got underway in
February, 2001. The firm of Perry Dean and
Rogers, who designed the restoration, will
continue oversight through completion, which is
expected by Fall 2002.

The Library
members are:

Project Advisory Committee

Selectman Gilbert R. Hoy, Jr., Chair
George Cha, Building Commission
Peter Epstein, Chair, Board of Library Trustees



Ex officio Non-Voting Members

James Nickerson, Building Commissioner
Chuck Flaherty, Library Director

Richard Kelliher, Town Administrator

Baker School - The $10.5 Million construction
project for the Baker School was awarded to
The Castagna Construction Corporation in 1999.
The scope of the project included classrooms,
auditorium, the gym, cafeteria, and complete
restoration of the playfields. The students and
staff were temporarily moved to the Old Lincoln
School. The project was completed and
students and staff returned to the Baker School
in September, 2000. The effort was coordinated
by the Project Oversight Committee including:

Selectman Joseph T. Geller, Chair
Selectman Robert L. Allen

Helen Charlupski, School Committee
George Cole, Building Commission
James Walsh, Superintendent of Schools
Brian Sullivan, Deputy Town Administrator

As with all recent school construction projects,
61% of eligible costs are reimbursed to the
Town through the state School Building
Assistance Program. Over the 20-year term of
the bonds to finance this project, the Town has
been approved to receive $490,000 in
reimbursement.

-

L
el
Senior Center J o

The Senior Center - After many years of
planning, the 1999 Annual Town Meeting
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approved a $2.75 million Bond Authorization for
the construction of the new Senior Center at 77
Winchester Street. The $4.35 million full cost of
the project was offset by construction of the site
by federal CDBG funds and a grant by the Bay
State Federal Savings Charitable Foundation.
The project reached substantial completion by
the end of 2000 and senior activities were able
to begin at the new facility in February, 2001.
CBT of Cambridge, Massachusetts was the
architect and Vertec Corp. was the general
contractor. The dedication is planned for May 2,
2001.

Lawrence School - At the May, 2000 Annual
Town Meeting $935,000 was appropriated to
retain an architectural firm to design the
Lawrence School Renovation Project. In
December 2000 the Selectmen awarded the
contract to Miller, Dyer, Spears of Cambridge,
Massachusetts. The $16.6 million renovation of
the Lawrence School is scheduled to begin in
the Summer of 2002. The scope of the project
will address general renovations for
infrastructure, programmatic issues, and the
creation of classroom space in the anticipation
of enrollment growth. In addition, improvements
to the adjacent Longwood Park and
improvement of traffic congestion resulting from

staff and parent parking is also being
considered.

The Project Oversight Committee includes:
Selectman Donna Kalikow

Terry Kwan, School Committee

George Cole, Building Commission

The Landfill Closing - The Town has
completed, and the Department of
Environmental Protection has approved, the

initial Site Assessment of the closing for both the
front and rear landfill. The CDM Engineering
Corp. has been awarded a contract to complete
the technical aspects of the landfill closure
process. This includes the Comprehensive Site
Assessment, Correctie  Action  Alternative
Analysis, and Final Closure/Post Closure Plan.
Citizen participation has been encouraged.
Numerous meetings have been held as part of
an abutter remediation process to address,
traffic, sight, sound, and odor issues. Currently,



the project is estimated to cost $3 million to $6
million and is scheduled for FY2003.

ECONOMIC DEVELOPMENT

Webster Street Hotel - While attracting
nowhere near the high-profile attention of the
previous year, calendar year 2000 nevertheless
saw several key benchmarks reached on the
hotel project. Town Meeting in 1999 approved a
long-term lease for the 189-room facility. The
lease required approval of a Home Rule petition
by the State Legislature. After extensive
testimony by Selectmen and other Town officials
before the Local Affairs Committee, the
Legislature approved the special legislation on
December 27, 1999, and the Governor signed it
into law on January 6, 2000.

After receiving a detailed project progress report
in May, 2000 from the Economic Development
Office, the Selectmen voted unanimously on
October 31, 2000 to enter into a 97-year lease
with Carpenter and Company. Subsequently,
Carpenter announced the facility would be
operated under the Marriott Courtyard Flag. The
Hotel is expected to open in the Summer of
2002.

Farmers’ Market Relocation - A major
collateral outcome of the hotel development on
Webster Street was the relocation of the
Farmers’ Market to the Center Street West
parking lot. To ready the site for the Market, the
Center Street lot was completely upgraded with
enhanced landscaping, new benches, and
attractive site work. An important visual
enhancement and promotional tool was the
installation of banners announcing the relocation
the day of Market operations.

The Farmers’ Market opened on schedule in
June and enjoyed a successful season (other
than the rain!). Having shed some initial anxiety
about relocation, the Farmers are looking ahead
to their next season in the much more attractive
environment.

Shop Brookline Campaign - In addition to
many other efforts supporting the Town’s
commercial areas - collaboration with the
Chamber of Commerce; creating a
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comprehensive business database; mitigating
the impact of major public construction projects -
the Economic Development Office launched a
Shop Brookline Campaign.

On October 24, 2000, the Board of Selectmen
voted to devote $10,000 in Ryder Cup proceeds
to the Campaign for the creation of a new logo;
enhancing Brookline business visibility with taxi

advertisement and promotions in regional
shopping guides; and use of the Town’'s
Website.

PUBLIC CELEBRATIONS

In 2000 the Board of Selectmen continued to
support efforts to expand the role of public
celebrations in the community. Selectman
Gilbert Hoy was the Board’'s designee for many
of these events. In addition to promoting events
at televised Selectmen’s meetings and assisting
with private fund raising, the Selectmen
continued to support funding for the Commercial
Areas Coordinator of the Economic
Development Office and the Events Coordinator
of the Human Relations Commission. As has
been increasingly the case in recent years, all
Town related celebrations are conducted with an
eye toward Brookline’s Tercentenary
Anniversary.

Celebrations Committee

Commercial Areas Events - 1% Light and Taste
of Brookline once again highlighted in festive
fashion the extensive and varied retail and
restaurant businesses in this community.



Selectman Hoy kicked off T Light on November
30, 2000 by welcoming all attendees and
introduced Victor Cockburn for a sing along.
More than 50 acts were performed in shops and
eateries throughout the commercial areas,
entertaining hundreds of participants as they
sampled the array of products and services
available in this community. Several hundred
hungry patrons enjoyed the offerings from 20
Town restaurants at the Taste of Brookline held
on March 26, 2000 at the Holiday Inn. The affair
also raised nearly $7,000 for local food pantries.

1% Light Festivities

The

Cultural Festivals - Human
Relations/Youth Resources Commission again
sponsored the Martin Luther King Celebration,
the Asian American Heritage Festival, and the
Russian American Festival.  Selectman Hoy
represented the Board at the Asian American
and Russian American Festivals and Selectman
Weitzman at the Dr. King Celebration. All three
events were held at the High School Auditorium
and attracted participants ranging from 350-400
persons.

Veterans’ Events - On April 13, 2000 the Town
Veterans’ Office and the Brookline Public
Schools, in  conjunction  with  Operation
Recognition, recognized 40 W.W.II veterans with
honorary Brookline High School Diplomas.
Selectman Hoy provided remarks on behalf of
the Board at the affair, which filled the Roberts-
Dubbs Auditorium to capacity. The touching
ceremony celebrated the dedication and
patriotism of the 20 veterans and their families
who could actually attend. And, of course, Flag
Day was celebrated on June 18, 2000. An
estimated 1,000 adults and children gathered on
Cypress Field to enjoy the Parade Review and
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carnival.
former

Retired Fire Chief Robert English and
Deputy Town Administrator Brian

Sullivan were the Grand Marshals.

WWII Veteran Arthur Hurley receiving a
Diploma

Ouimet/Lowery Dedication - On a brisk early
Saturday norning in October, Selectman Donna
Kalikow led about 100 attendees in the
dedication ceremony of the newly installed
Francis Ouimet/Eddie Lowery bronze at the
entrance to the Putterham Meadows Golf
Course. The life size bronze was cast for the
Ryder Cup Matches held in Town the year
before. Ouimet was the Brookline Golfer who
rose to prominence in 1913 by capturing the
U.S. Open/Lowery was his lifelong caddie.
Selectman Kalikow noted how this part of
Brookline history was emblematic to the “Town"”
standing the world of golf to successfully host
the internationally prestigious Ryder Cup
Matches.

Francis Ouimet/Eddie Lowery bronze statue



POLICY ISSUES

Question 4 - Perhaps no policy issue that arose
in 2000 had more far-reaching effects than
Question 4. This Ballot Question asked the
voters to reduce the State Income Tax from
575% to 5% over a four-year period. While
Brookline voted against the tax cut by more than
2,000 votes, the Ballot Question was approved
by a comfortable margin statewide.

The Selectmen disseminated a letter explaining
their opposition to the measure, which was
published on November 2, 2000. The following
are excerpts:

“It is quite unusual for all five Selectmen to write
a column together. But, we have a responsibility
to communicate to you our concerns about the
situation our community will face should
Questions 4 and 6 pass in the November
Election.

State aid is a critical part of our town’s financial
stability. The most dramatic example of the
growing importance of state aid has been
Chapter 70 Ed Reform funding. Since the first
year of Ed Reform, education aid has increased
statewide by $1.7 billion. Although Brookline
receives a smaller share of the overall
distribution, because formulas are keyed to
poorer communities, the growth in Chapter 70-
education aid has become crucial to the Town
and our schools.

During this time period, state revenue has grown
nearly $1 bilion annually with Ed Reform
funding increases averaging well over $200
million a year. Looking forward, no political
leader, government agency or private institution
has forecasted revenue growth that can both
absorb the $1.2 bilion tax cut proposed in
Question 4, and still ensure the continuation of
this level of funding increases for education,
while maintaining other local aid.

Local aid accounts for 20% of the state budget.
Should state revenues decrease as significantly
as projected, it is probable that state leaders will
expect local communities to share the inevitable
impact. Ed Reform funding &pired last year,
and all municipalities are very concerned about
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continuing the progress achieved without on-
going increases from the State.

A sober analysis of the facts, not dire
predications of doom, lead us to the obvious
conclusion that Questions 4and 6 pose direct
threats to our schools and essential local
services. Steady, dependable growth in state aid
is not too much to ask in our robust economy.
Pulling nearly $2 billion out of the State’s
revenue will put all communities in an extreme
bind. For these reasons we will be voting “No”
on Questions 4 and 6. We hope you will too!”

MCAS - The Fall 2000 Special Town Meeting
voted overwhelmingly in favor 175-10, including
unanimous Selectmen support, of a Resolution
calling for the elimination of the graduation
requirement of the MCAS system. The
graduation requirement has provoked concern in
communities across the State. The Resolution
called for the Selectmen to send copies of the
text to state officials and local officials in all 351
cities and towns. The Board transmitted the
Resolution on December 5, 2000 to all
Constitutional Officers, all state legislators, and
municipalities and School committees
throughout the Commonwealth.

Bournewood Hospital - The year began with
disappointment, but ended on a note of hope as
it relates to the experience with Bournewood
Hospital. Most importantly, there were no
reported security incidents that posed an
immediate harm to the surrounding residential
neighborhood.

The Board’s efforts to address on-going
concerns about Bournewood Hospital were led
by Selectman Deborah Goldberg. She, the
Police  Chief, and Representative David
Donnelly, with the support of the Department of
Mental Health, had been leading the effort to
urge the Hospital to enter into a formal
Memorandum of Understanding with the Town.
Unfortunately, at the turn of the vyear,
Bournewood had rebuffed this effort.

In reaction to the refusal to accept the MOU and
in response to notice that the State was
commencing its biennial license renewal
process, the Selectmen held a major public
hearing on February 8, 2000. Police Chief



O’Leary led off the testimony citing that the
police had been responding to Bournewood
incidents once every three days on average in
recent years. About 20 residents testified and
more than 50 persons signed a petition calling
on the State Auditor to review the operations of
this facility which is a recipient of state funds.

The Board of Selectmen forwarded to the
Commissioner of Mental Health the Findings of
Fact, transcript, petition, and other materials
arising from the hearing. As a result, the
Commissioner wrote to the Town on April 13,
2000 indicating that she was limiting the license
term to one year as opposed to the normal two
years. She directed Bournewood Hospital “to
take further action in improving its relationship
with  the Town, specifically the Police
Department.”

In additon to the limited Ilicense, the
Commissioner of DMH also proposed that the
Department play an active role in mediating
discussion between the Hospital and the Town.
The Town readily accepted the proposal. In
June, the Commissioner designated a
professional facilitator to assist with fostering
constructive dialogue between the Town and
Hospital.

Selectman Goldberg and Chief O’Leary ae the
Town’s representatives in the formal mediation
sessions, approximately five of which were held
by year's end. Although the process had not
yielded conclusive results by December, 2000,
the dialogue had been proving helpful. In the
context of a lack of incidents spilling into the
neighborhood, the year closed on a much more
hopeful note than it had begun.

Power Outages - Electrical Power Outages had
become quite acute during 2000, prompting the
Board of Selectmen to meet with NSTAR
(Edison) officials on two occasions. The first
session was in January when Edison threatened
some of its Brookline customers with planned
outages for maintenance work during extended
periods in potentially freezing weather. Edison
agreed with the Board to defer scheduled
outages to the month of March when
temperatures are above freezing. A more acute
and vexing set of problems arose in August
when several widespread power outages in the

Coolidge Corner to lower Beacon Street area
occurred during oppressively hot weather.
Elderly housing in particular was effected,
especially the Housing Authority’s multi-story
building at 90 Longwood Avenue.

Three separate outages affecting overlapping
areas occurred on August 7" 8" and 9™
Edison officials advised the Selectmen that a
“manhole by manhole” inspection would be
conducted to prevent future incidents from
occurring. The Selectmen particularly stressed
the need for NSTAR to improve emergency
communications during these crisis conditions.

Legislative Delegation Meeting - The
Selectmen continued their annual practice of
meeting with the full Legislative Delegation to
highlight key issues for the Town. This session
was held at the State House on March 8, 2000.
Joining the Selectmen were members of the
School Committee, Advisory Committee, and
Department Heads. The Agenda entailed :
Chapter 70/Ed Reform Funding

METCO Funding

School Building Assistance

Road Construction Funding (Ch. 90)
Domestic Partner Legislation

Public Safety Binding Arbitration

Muddy River Funding
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In an unscheduled appearance, the Speaker of
the House joined Representative Sydney and
the other members of the delegation in a direct
discussion with the Town officials. The
Selectmen firmly believe that direct advocacy
efforts are the way to pursuing the Brookline
“agenda”

TOWN OPERATIONS

West Nile Virus - While strategic planning,
capital improvements, and other basic municipal
issues dominated the Town's work agenda in
2000, nothing more dominated the headlines
than the West Nile Virus. Starting with the quiet
discovery of a crow carcass in late June on the
Boston side of Willow Pond about 50 feet from
the Brookline town line, the West Nile Virus
blossomed into a story of national notoriety.



Fortunately, the Brookline Health Department
was more than up to the task of crisis
management necessitated by the discovery of
the virus. Evidence of the infection appeared in
Brookline in dead birds found in late July and in
mosquito samples in early August. This led to
the initiation of a controlled spraying program in

green spaces near where the evidence of
infestation was found.

The Board of Selectmen received a
comprehensive  report from the  Health

Department on August 8, 2000 reviewing the
findings to that date and outlining the steps
taken to address the problem. Most important
was the extensive public information and
education campaign conducted by the Town.
Through the duration of the infestation, over
25,000 pieces of educational materials were
disseminated, including 5,000 door hangers for
Town residences. A hot line was established
and the Website used extensively. The Police
and School Departments, along with the Council
on Aging, aided with the information campaign.

Thankfully, when the crisis abated in late
summer, no human cases of West Nile Virus
had been reported. Spraying had to be
expanded, nevertheless, to overnight
applications along town streets and parks in
addition to the use of laruacide in all town catch
basins. In order to take full precautions,
planning continued for action steps for next year
immediately after the crisis abated.

Youth Fund - On December 19, 2000, the
Board voted unanimously to authorize the
execution of an agreement with the Brookline
Community Foundation and The Country Club to
establish the Brookline Youth Fund. The Fund
was established with a $500,000 donation from
The Country Club as a result of the Community
Partnership Agreement it entered into with the
Town for the Ryder Cup.

In addition to the initial half million-dollar
contribution, interest earnings and a charitable
golf tournament at The Country Club brought the
principal of the Fund to $550,0000 at the time
the Agreement was executed. The expectation
is that the Fund will generate at least $25,000 a
year in grants to Brookline-based programs that
serve the youth of this community. The pool of
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first time grant recipients are expected to be
announced in Spring 2001.

Greenough Street - Perhaps no issue
generated more local controversy in 2000 than
the plan of the Transportation Board to keep
Greenough Street closed after the re-opening of
the High School from the $43 million renovation
project. The Transportation Board’'s decision to
keep the street closed to vehicular traffic was
appealed to the Selectmen at a hearing on May
9, 2000. After hearing testimony on both sides
of the issue, receiving petitions with hundreds of
names on both sides, and listening to several
Town Officials including the Chair of the School
Committee, Police Chief, and Brookline High
School Headmaster supporting closing, the
Selectmen voted unanimously to uphold the
decision of the Transportation Board.

The Annual Town Meeting voted favorably on a
Resolution calling for an immediate re-opening
of Greenough Street. Many interested parties,

including Selectmen, neighbors, and
transportation  officials, worked through the
Summer to develop a compromise plan. The

Transportation Board did devise a partial re-
opening schedule that kept the portion of the
Street in front of the High School closed from
9:00 a.m. - 4:00 p.m. during the school year.
However, a consensus approach was not
reached.

The fall Special Town Meeting voted 110-93 to
file special legislation that would allow Town
Meeting to consider appeals from the
Transportation Board under certain
circumstances. The Selectmen unanimously
recommended No Action on this item. When the
special legislation was filed in December, 2000
the Selectmen communicated their opposition to
the bill when they transmitted it to the
Legislature.

Police Appointments - The Board continued its
practice of filling public safety staffing vacancies
as soon as practicable. Two key actions were
taken in regard to police appointments: on April
11, 2000, the Board authorized the conditional
employment of nine police officers, and, on
August 8, 2000, the Board authorized the filling
of eight more vacancies in the Department.



The Police Chief has continued to follow the
Board's directives to promote as much diversity
as possible in the candidate pool. In addition to
continuing to solicit service lists with African-
American candidates under the “consent
decree”, the Chief called for a Spanish-speaking
and Chinese speaking lists, along with a
“women’s list”. In addition though, the

Department has maintained rigorous standards
for physical and psychological fithess for duty.
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Board of Selectmen with newly hired officers

Cable Television - During 2000, AT&T
announced its intention to acquire the Brookline
and Boston cable television franchises from
Cablevision. In addition, RCN continued its
system build in the Town and began to activate
customers. By year’s end, RCN claimed about
2,000 subscribers in comparison to
Cablevision’s 15,000.

The licensing of cable television operations has
become a year-round proposition given the
dynamic changes taking place in both
technology and corporate structure. To ensure
regular ~and  consistent  oversight, the
Selectmen’s Cable Television Coordinating
Committee met regularly throughout the year.
Chaired by Selectmen Gil Hoy, the Committee
has been particularly attuned to license
complaints. The Committee members are:

Selectman Gilbert R. Hoy, Jr., Chair

Peter Epstein, Special Counsel

David Turner, Town Counsel

Francine Berger, Chair, Broadband Monitoring
Committee

Stephen Bressler, Staff
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Chris Crowley, President Brookline Access
Television

Peter Ditto,
Transportation/Engineering
Jon Snodgrass, Information Technology Director
Harvey Beth, Director of Finance

Claire Jackson, Asst. Superintendent of
Curriculum

Richard Kelliher, Town Administrator

Director of

RECOGNITION

In the course of any given year, the Board of
Selectmen recognizes through proclamations or
resolutions scores of individuals, organizations,
employees, or causes that merit
acknowledgement. The following are a few of
the highlights for 2000.

Village Fire - The work of Captain Babcock and
the personnel of the Brookline Fire Department
was again recognized on September 12, 2000.
Captain Babcock was in charge of the fireground
for a fire in a large 19" Century four-story
building at 209 Washington Street in Brookline
Village. The building included six residential
units, which made controlling this night fire all
the more urgent. The Board unanimously

commended the response units for preventing
personal injury and for controlling the fire as
rapidly as they did.

2 awarded the

from Ladder
Medal of Honor

Firefighters

Ladder 2 - On March 7, 2000, the Board of
Selectmen recognized the work of the personnel
assigned to Ladder 2 -- Captain Fred Babcock,



and Firefighters Canney, Francis, and Gregorio -
- who on February 9 responded to a fatal fire at
200 Boylston Street, Newton. The heroics of
these firefighters were captured on front-page
pictures in the Globe and Herald and received
acclaim from all involved in this conflagration.
Later in the year, Selectmen Kalikow and
Goldberg attended a statewide ceremony held in
the City of Worcester recognizing their efforts.
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Selectmen with Sister City Delegation

Sister City Quezalguaque - On October 24,
2000, the Board of Selectmen welcomed a
delegation from the Brookline’s Nicaraguan
Sister City, Quezalguaque. Mayor Hugo Ruiz,
Father Marcos Diaz, Pedro Ruiz, and Dr.
Bernarda Oporta Jimenez were officially
welcomed to the Town. In recognition of the
Sister City Project, the Board unanimously
adopted the following Resolution:

WHEREAS, in 1987 the Town of Brookline
established a Sister City Relationship with the
Town of Quezalguaque, a rural community of
1,400 families in northwest Nicaragua; and

WHEREAS, a most distinguished delegation of
leaders from our Sister City have honored our
community by a visit to our Town; and

WHEREAS, the early efforts of the Brookline-
Quezalguaque Sister City Project helped fund
and build Quezalguaque’s health clinic, which is
today so well administered that it serves a
regional function; and
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WHEREAS, in the aftermath of Hurricane Mitch
in 1998 the citizens of the Town of Brookline
once again opened their hearts for our Sister
City by providing disaster relief in the form of
money, food, clothing and other necessities; and

WHEREAS, members of the Brookline
community visited Quezalguaque earlier this
year, worked alongside its people and were
challenged by their dedication, energy and
hospitality.

NOW THEREFORE, we the Board of Selectmen
of the Town of Brookline, pleased to have an
opportunity to return the hospitality of the people
of Quezalguaque, extend our heartfelt welcome
to Mayor Hugo Ruiz, Father Marcos Diaz, Dr.
Bernarda Oporta, and Teacher Union Official
Pedro Martinez and proclaim, Thursday,
October 19 through Wednesday, October 25,
2000 as

SISTER CITY WEEK

in the Town of Brookline and we join the entire
community in welcoming our Sister City
delegation and urge the citizens of the Town to
continue their generous support of
Quezalguaque.

Selectman Luster Delany - On September 26,
2000, the Selectmen formally voted with regret
the passing of former Selectman Luster T.
Delany.  The Board honored him with the
unanimous adoption of the following Resolution:

It is with profound regret that we, the members
of the Board of Selectmen, record the death of

LUSTER T. DELANY
On Friday, September 22, 2000

WHEREAS, Luster was always keenly
interested in the affairs and welfare of the Town,
having served as a Selectman from 1988 to
1991, a Town Meeting Member in Precinct 15
for 28 years, Vice Chair of the Advisory
Committee, with special involvement in public
safety issues and Selectman Liaison to the
Council on Aging; and



WHEREAS, this caring and concerned citizen,
noted business person, World War Il U.S. Navy
veteran, community leader, and dedicated
husband and father, was by nature and grace, a
man of unexcelled character and
uncompromising integrity, committed to his
country, neighbors and his family; and

WHEREAS, his passing removes from our midst
one who was held in the highest regard by, not
only the citizens of the Town, but by those in the
public service as well; and

WHEREAS, he was a gentleman of high ideals,
genial humor, sympathy and compassion, who,
by example, taught the lesson of fidelity to duty
and loved ones; and

WHEREAS, an outstanding citizen of sterling
character, sincerity of purpose and considerable
accomplishment has passed from our midst, and
in the desire to record our appreciation for his
substantial contributions to the community;

BE IT THEREFORE RESOLVED, that we, the
undersigned members of the Board of
Selectmen, on behalf of the citizens of
Brookline, extend our heartfelt sympathy to the
family of the late Luster T. Delany and let them
know that he will be sorely missed by all.

CONCLUSION

The Board of Selectmen marked a transition
within its own membership with the election on
May 2, 2000. Selectman Donald C. Weitzman
completed his three-year term on the Board.

Selectman Weitzman was directly involved in
many matters while on the Board, particularly
those having to do with environmental
considerations. He was especially committed to
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citizen participation and community involvement
in government affairs. He was replaced by
Selectmen Robert Allen who was welcomed to
his first Board meeting on May 9, 2000. The
Selectmen also welcomed former School
Committee member Frank Smizik to his new
seat as State Representative for the 15™ Norfolk
District as a result of the election of November 7,
2000

Former Selectmen Don Weitzman

The Board of Selectmen is deeply grateful for
the efforts of all the citizens, Boards and
Commissions, Department Heads, and
employees who make serving this community so
rewarding. We particularly acknowledge the
work of the Town Administrator and the staff of
the Selectmen’'s Office. The demands upon
them are unending, but they consistently
respond with calm professionalism.

Sometimes the year 2000 took us out of the

usual realm of municipal responsibility. West
Nile Virus, repeated power outages, and
telecommunications failures sometimes

prompted the observation that events seemed to
be of a place other than Brookline. But with
each aberration, the Board of Selectmen and the
Town quickly returned to the core, long-term
commitments define our municipal mission. Our
sincere expectation is that the strategic efforts
undertaken in 2000 will serve this community
favorably for many years to come.



TOWN ADMINISTRATOR

“Veteran Finds and Angel at Town Hall” - This
caption was the headline of the Brookline TAB for
its lead story in the final edition of the year 2000.
It introduced a heart-touching report about a
homeless Korean War veteran who had just
received an emergency placement in the Ruth
Cowin House. The Ruth Cowin House, which
provides eight permanent single room occupancy
units for homeless elderly, was dedicated in
February, 2000. The conversion of this former
privately-owned rooming house at 1027 Beacon
Street was the result of a collaborative effort by the
Committee to End Elder Homelessness, the
Brookline Affordable Housing Trust Fund, and the
non-profit Brookline Improvement Coalition.

The “Angel” in the headline is a metaphor for the
town staff who came to the aid of the homeless
veteran, expediting the arrangements for his
housing. The Town Director of Veterans Service
Richard Bargfrede and his Assistant Maureen
Carter, along with Health Department Coordinator
Gerry Trombley, acted extremely quickly and

skillfully to secure a housing solution for the
homeless veteran.

The work of Dick, Maureen, and Gerry is like that
performed every day, across all departments, by
Town employees whose efforts seldom make
headlines. The men and women who serve the
citizens of Brookline safely guide children to
school, keep thoroughfares passable in adverse
weather, enforce codes that protect living
conditions, care for the elderly, manage invisible
networks of hundreds of miles of pipe and wiring
systems essential for daily survival, and perform
an exhaustive list of other duties necessary for the
quality of life for which Brookline is so widely
noted.

Given the central role of Town staff in the delivery
of vital services, it is no surprise that human
resources dominated the Town’s management
agenda for 2000. The year saw an array of
personnel initiatives that will likely influence the
Town's efforts in this crucial area for years to
come.

Town Administrator and Departments Heads



HUMAN RESOURCES

Last year, when the Town’s Personnel Director of
33 years, Gerry Hayes, announced his intention to
retire, it came on the heels of the departure the
year before by the long-term Chairman of the
Personnel Board Jim Cockfield. The Personnel
Board transition had already triggered the
commencement of a formal study of the role of
that Board in labor relations. Gerry Hayes’
retirement announcement extended the Personnel
assessment into a broader evaluation of the
Town’s human resources operations.

Study of the Role of the Personnel Board - The
MMA Consulting Group, a private management
assistance firm, predominately engaged in
Massachusetts local government, was retained by
the Town to review how it should conduct its labor
relations functions in general and its collective
bargaining functions in particular.  This Study
analyzed the respective roles of the Board of
Selectmen, Personnel Board, and Town
Administrator in comparison to other municipalities
and made several specific recommendations:

1. The personnel Board should continue to
operate with a clearly defined role. A primary
role of the Personnel Board should be to
develop the vision for the future of the human
resources function of the Town.

2. Collective  bargaining  should be the
responsibility of a negotiating team composed
of Labor Counsel, the Personnel Director, and
the appropriate department heads, with Town

3. Administrator oversight.

4. Clearly define the relationship between the
Board of Selectmen and the Town
Administrator for collective bargaining
purposes.

5. The Personnel Board should continue to act
as Step No. 2 in the Grievance Process for
union as well as by-law processes.

6. The Personnel Board should continue to be
responsible for review of classifications and
reclassification requests.

7. Review the Personnel By-Law.
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8. Examine the future role and functions d the

Personnel Department.  Consider renaming
the department, the “Human Resources
Office.”

The report was presented to the Selectmen in
August, 2000 with the recommendation from the
Town Administrator that all seven points be
favorably received. In a joint meeting with the
Personnel Board, the Selectmen concurred with all
seven recommendations.

Human Resources By-Law - Responding to the
sweeping changes recommended in the consultant
study and embracing the specific
recommendations to revise the Personnel By-Law
and to also rename the Personnel Office “Human
Resources Office”, a working group was convened
to construct a new Human Resources By-law. The
group consisted of the Town Administrator,
Selectman Deborah Goldberg, Personnel Board
members Frances Shedd Fisher and Kenneth
Kurnos, Advisory Committee member Sergio
Modigliani, and Personnel Director Gerard Hayes.
This group drafted a by-law, which incorporated
the long-term outlook for human resource
operations as reflected in the Study.

Proposed as By-Law sections 3.15.1 through
3.15.11, the new language accomplishes the
following:

?? Formally codifies the establishment of a
Human Resources Department, but continues
it as a division of the Selectmen’s Office, as
was the case historically for the Personnel
Office.

Re-constitutes the Personnel Board into the
Human Resources Board.

Vests in the Human Resources Board the
authority to adjudicate grievances arising out
of labor agreements or the by-law; review and
approve classification and pay grades; report
to the Selectmen periodically and advise the
Selectmen on Human Resource polices.

Defines the grievance procedure.

Outlines the process for administering a
Position Classification and Pay Plan.



?? Officially extends application of the By-Law to
library employees.

The Personnel By-Law was originally adopted in
1947. The text itself had remained substantially
unchanged until replaced by the Human
Resources By-Law approved by Town Meeting in
November, 2000. Together, the new By-Law and
Study formally affirm the recently evolving practice
to carry out town collective bargaining through a
Town negotiating team rather than a citizen board.
In recent years, the Town has increasingly utilized
the services of outside labor counsel to function as
spokesperson in contract negotiations. In the
future, the collective bargaining team will be
comprised of the Human Resources Director, labor
counsel, and the principal department head whose
employees are subject to the negotiations. As
stated in the study “(tjhhe Town Administrator
should not participate directly (at the table) in the
bargaining process.... The Town Administrator
should be responsible for imparting and insuring
that major town polices are achieved in the
bargaining process as well as ensuring that the
bargaining agents clearly understand the policy
objectives. The Town Administrator may
participate at specific times, when negotiations are
at a critical stage.”

“Fast Track” Labor Contract Negotiations - All
Town labor agreements expired in June, 2000. In
light of both the potential organizational changes
emanating from the Study and revamped By-Law,
and in anticipation of the retirement of the
Personnel Director, | recommended that the
Selectmen consider a “fast track” approach to
contract negotiations. In addition, coming off a
contentious round of bargaining with police and
fire unions that had concluded only a few months
earlier, the “fast track” concept seemed particularly
appropriate.

The Board of Selectmen adopted the “fast track”
concept and each of the unions was approached
with the notion. They all expressed openness to
the idea in response to initial overtures.

At the core of the “fast track” approach were
economic terms intended to demonstrate the
Town’s commitment to settle quickly. The basic
package was to offer 3% wage adjustments for
each of two years without demanding
management concessions or the unions seeking
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costly increases in peripherals (benefits, work

rules, etc.)

The Police Association settled first, in March,
2000. The settlement included several cost
neutral language items. The most significant
language change had to do with the method by
which officers are scheduled for night shifts. The
antiquated “first-half/last-half” system was

replaced by what is called the straight shift
method. Negotiated to begin November, 2000, the
straight shift method eliminates the practice of
having officers work 3:30 p.m. - 11:30 p.m. one
night, then 11:30 p.m. - 7:30 a.m. the next, then
3:30 p.m. -11:30 p.m. again, creating the
potentially fatiguing “short day” in which an officer
comes off duty in the morning and returns to work
in mid-afternoon.

Negotiations with the Firefighters and AFSCME
concluded in April and May, respectively. The
Town and IAFF Local 950 agreed to collaborate in
a study of Town EMS operations, including the
exploration of the possibility of fire-based EMS
services. The study would entail the utilization of
an experienced EMS consultant, the cost of which
would be borne exclusively by the Town. The
study got underway in October with the formulation
of an Ambulance Study Task Force and the
publication of an RFP for consultant services in
November. The AFSCME settlement entailed an
additional fringe benefit of  $100 per person,
beyond the 3% wage adjustment. The AFSCME
agreement, however, ultimately turned out to be
the most straightforward to implement.

The “fast track” approach enabled the Town and
the municipal unions to have successor contracts
in place prior to the expiration of current
agreements @ June 30, 2000. This was the first
time in at least a decade that new contracts were
negotiated prior to the conclusion of the expiring
agreements. In addition, the School Committee
settled a three-year contact with the BEA prior to
the end of the 1999-2000 school year.

Pay Plan Updates - The Town's Pay and
Classification Plan for Department Heads and
Senior Managers was adopted by the Board of
Selectmen in June, 1996. The purpose of a formal
Management Pay Plan is to provide a systematic
procedure of establishing equitable job groupings



and equitable pay levels for the Town's

management team.

In June of 2000, | recommended to the Selectmen
that the management salary schedule be reviewed
“because the Management Pay Plan was
developed on data assembled (more than four
years earlier) in early 1996 and also because an
increasing number of Department Heads are
approaching the maximum steps.” The Selectmen
concurred and the MMA Consulting Group, the
consultant for the original 1996 study, was
retained to perform the update. In addition, an
Advisory Committee to the Town Administrator,
comprised of senior Department Heads, was
established to guide the process. The Committee
members were: DPW Commissioner A. Thomas
DeMaio, Comptroller Judy Haupin, Recreation
Director Robert Lynch, Library Director Chuck
Flaherty, and Personnel Director Gerard Hayes.

In January, 2001, | submitted the results of the
study to the Selectmen, who approved the
recommendations that included:

?? Extending the Salary Range from 10 steps to
12 steps. The Study found that, while the
minimum pay rates compared quite favorable
with those of other jurisdictions, the maximum
rates did not compare as well. The study
indicated that adding two steps would address
the limitation in the current schedule. The
estimated additional FY02 cost for this change
is $8,125.

?? The study also recommended upgrades for the
positions of Recreation Director and Veterans
Director/Sealer of Weights and Measures.
The estimated additional cost is $9,400 for
FYO02.

?? | also recommended that a “transition grade”
be established for the Assistant Town Counsel
and that the Assistant Town Administrator
receive an additional step increase. The total
FYO02 cost of these changes is $3,050.

For FY02 the Management Pay and Qassification

Plan is organized as follows:
MIN MAX

M10 Town Administrator $111,831 $131,731

M9 Police Chief $98,697 $115,553

Fire Chief
Commissioner of Public Works

M8 Town Counsel $91,697 $107,994
Deputy Town Administrator
Director of Finance/
Treasurer/Collector

m7 Building Commissioner $84,888 $99,994
Deputy DPW Commissioner
Director of Planning &
Community Development

M6 Library Director $78,600 $92,587

Personnel Director

Director of Engineering &

Transportation

Director of Health &

Human Services

M5 Director of Highway &
Sanitation
Information Technology Director
Chief Assessor
Comptroller
Director of Recreation

$72,778 $85,729

M4 Director of Council on Aging $ 66,769
Director of Public Buildings
Director of Parks & Open Space
Director of Human Relations/
Youth Resources
Town Clerk
Associate Town Counsel
Town Engineer

$ 78,650

M3 Asst. Director of Planning $60,699 $ 71,500
& Community Development

Assistant Town Counsel

M2 Assistant Town Administrator $ 55,181
Director of Veterans Services

$ 65,000

M1 No Positions Assigned $50,164 $59,091

In addition, 2000 saw the initiation of a town-wide
review of all unionized clerical and administrative
support positions. This is the first comprehensive
study of its type conducted by the Town. Over 28
classifications are included in this review and will

be conducted by the MMA Consulting Group.

The review of non-exempt clerical positions entails
the completion of position questionnaires by all
incumbents, interviews of approximately 72
employees from all potential classifications, and
the development of job descriptions for each
position studied. The project is expected to be
completed by mid-2001 and implemented during
FY2002.



Workplace Guidelines - Once a year, the Town
Administrator mails to the residence of each
employee a copy of the Town's Sexual
Harassment Policy, which is briefly outlined below.
This year, for the first time, the newly adopted
Information Technology Resource Policy was also
included in the mailing to each employee's
household. An informational brochure describing
the Employee Assistance Program, begun in 1999,
was similarly disseminated.

The importance of workplace policies was
reinforced during the past year when an unusually
high number of MCAD claims were filed involving
the Town. Fortunately, virtually all the cases have
been resolved favorably for the Town or settled to
the satisfaction of all parties. The remaining cases
either do not involve current employees at all (e.g.
a resident has claimed discrimination for a gun
permit denial) or laws that have nothing to do with
Brookline (the state statute mandating police
retirement at age 65).

Nevertheless, to ensure that workplace conflict is
not escalating within Town departments, the Board
of Selectmen authorized the Town Administrator to
retain a consultant to conduct an assessment of
conditions within the Department of Public Works.
DPW was designated because it is the Town’'s
largest department and because a former minority
employee had filed a workplace harassment claim,
which MCAD ultimately found lacking probable
cause.

Dr. Wilburt McClure, who had successfully
conducted in-service training for Brookline police
officers, was retained to perform the assessment.
He was asked to ascertain employee perception
about their work environment, race relations, and
procedures for addressing workplace conflict. His
principal approach was to conduct in-person and
in-depth interviews with a cross section of
employees.

Dr. McClure “found the state of race relations in
DPW to be as reasonably harmonious as can be
realistically expected in a diverse, blue collar,
predominantly male work environment. Only two
of the 16 employees interviewed said that they had
ever observed in their careers what they could
consider to be racial discrimination among
employees and supervisors.” He also found DPW
senior management to be “well attuned” to the
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importance of race relations in a contemporary
work environment.

However, Dr. McLure did stress that there is an
immediate and serious need to disseminate
polices concerning workplace discrimination and to
train labor and management alike on procedures
to identify and report what could be perceived as a
hostile work environment. Accordingly, the FY2002

Financial Plan includes recommendations for
appropriating  funds to accomplish  these
objectives.

The Sexual Harassment Policy was adopted in
1993. It was the product of the efforts of a
committee involving the Human Relations
Commission, Personnel Director, Town Counsel,
Board of Selectmen, and others. It has four
general aims: (1) to educate employees of the
Town on employees’ ight to non-harassment and
respect; (2) to educate employees of the Town as
to what might constitute sexual harassment so
they will avoid such behavior; (3) to empower
victims of sexual harassment to seek immediate
relief at the lowest possible level, i.e., by
communication with the offender followed, as
necessary, by use of a complaint procedure; and
(4) to hold responsible those who engage in
sexual harassment.

The Sexual Harassment Policy was reviewed this
past year to ensure that it continued to meet
contemporary legal requirements and workplace
conditions. The review was led by Liz Valerio,
Labor Counsel from the firm of Deutsch, Williams,
DeRensis, Holland and Drachman.

As noted previously, the Sexual Harassment
Policy is mailed each year to employee
residences. This household mailing has been

confirmed to be a very effective means of bringing
the policy to the attention of employees. In
addition to distributing copies to all employees
yearly, new employees receive an initial
orientation on the Policy.

Information Technology Resources Policy -
Because of the increasing frequency of news
reports of inappropriate use of technology in the
workplace, a Town Policy on this subject was
formally adopted by the Selectmen. The Policy
was drafted by the Office of Town Counsel in close
collaboration with both the School and Town



administrations.  The unions were also provided
the opportunity review and comment upon the
Policy while still in draft form.

The final Policy identifies the kinds of technology

covered, user responsibilities, and acceptable

uses. In addition, it delineates nine prohibited

uses:

1. Sending, receiving, downloading, displaying,
forwarding, printing, or otherwise
disseminating material that is profane,

obscene, harassing, fraudulent, offensive, or
defamatory other than for legitimate work
related matters;

Disseminating or storing destructive programs
(viruses or self-replicating codes) or other
unauthorized material;

Wasteful use of the Town's Information
Resources by, among other things, sending
mass mailings or chain letters, spending
excessive amounts of time on the Internet,
printing multiple copies of documents, or
otherwise creating unnecessary network
traffic.  For the purposes of this section
“excessive amounts of time is time that
interferes with the User’s official duties and
responsibilities”;

Using or copying software in violation of a
license agreement or copyright;

Infringing on intellectual property rights;

Intercepting communications intended for
other persons, except for the limited
purpose(s) set forth in Section VIII, below;

Gaining or attempting to gain unauthorized
access to any computer or network;

Violating any international, federal, state, or
local law; and

Conducting a private business.

The Policy also provides guidance on Data
Confidentiality; E-Mail and the Public Records
Law; E-Mail Etiquette; and Privacy. At the outset,
the Policy defines any and all Users of Town
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Technology as subject to its terms and concludes
by specifying the range of disciplinary actions that
could be taken for violations.

FISCAL POLICES

Due to the expiration of labor contracts and the
reorganization of personnel functions, human
resource matters dominated our agenda in 2000.
But, as is the case every year, fiscal policies once
again provided the framework for our efforts.
Brookline is one of just 11 communities in
Massachusetts that has the prestigious Aaa credit
rating, the highest possible. Among other factors
contributing to this rating, Moody’s Rating Services
has cited the Town’s “sound financial operations”;
“well developed capital improvement plan”; and
commitment to “previously dormant stabilization
funds”. Moody’s findings are linked directly to
Town Fiscal and Budgetary polices.

Implemented in the aftermath of the Financial
Improvement Program adopted by the Board of
Selectmen in 1994, the standing fiscal policies
continue to guide us strategically. In 2000,
application of the policies required some
adaptation to changing circumstances, but their
fundamental intent has been retained.

Long-range financial projections

Retention of increased reserves

CIP Financing policies

Town/School Partnership Agreement

Collective Bargaining settlements within ability
to pay

Position freeze on total
employees

Directives re: use of Free Cash
Override requirements of 1994

3333

3

number of Town
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Long-Range Financial Projections - The annual
Long-Range Financial Forecast was presented to
the Selectmen in November, 2000. It presented
the prospect of a balanced FY2002 budget, the
earliest projection of a balanced budget in at least
a decade.

Data from the annual financial closing effective
June 30, 2000 indicated that the Town would
experience a relatively high level of free cash. (It
was finally certified by the state Department of



Revenue on January 24, 2001, at $12,157,308.)
This higher certification resulted primarily from the
positive experience with Local Receipts. Rather
than impulsively set straight-line increases in Local
Receipts for future fiscal years, a careful analysis
was undertaken to determine what level of Local
Receipts would be sustainable, particularly in the
event of an economic downturn.

Reserve Policies - A review of the Town's
Reserve Fund policies was also conducted in
2000. The review identified areas of possible
adjustment. The FY 2002 Financial Plan
eventually included changes to the appropriated
reserves, non-appropriated reserves, Capital
Stabilization Fund, Catastrophe and Liability Fund,
and Retiree Group Health Insurance Trust.

?? Appropriated Budget Reserve — In order to
strengthen the ability of the Board of
Selectmen and Advisory Committee to quickly
resolve financial problems, while maintaining
speed and flexibility in the community’s crisis
management protocol, this reserve is funded
at the full amount (.75% of prior year net
revenue).

?? Non-Appropriated Budget Reserve - In
review of the past experience in using this
reserve, a reduction in the annual set aside
from 0.75% to 0.5% was included in the FY02
Financial Plan.

?? Capital Stabilization Fund — The purpose of
the fund is to provide revenue for -capital
improvements if Free Cash were to fall below
$2 million in any year. The previous policy
called for a level of funding equal to one
percent of the replacement value of municipal
buildings and content. The purpose of the fund
is to provide revenue for capital improvements
if Free Cash were to fall below $2 million in
any year. The Town has now updated the
value of its municipal buildings and contents at
the present value of $315 million. Due to high
investment yield, the fund currently has assets
of more than $3.4 million. An adjustment to the
policy, allowing the fund value to rise above
the previously established ceiling, and provide
at least four years of reserve, was proposed in
the FY02 Financial Plan.

?? Catastrophe and Liability Fund - The
purpose of this fund is to protect the
community against major facility disaster or
from a substantial negative financial impact of
a lawsuit. The funding level goal is one
percent of the previous year net revenue.
Currently, the fund is at 60% of the funding
goal. The FY 02 Financial Plan calls for the
savings from the previously discussed non-
appropriated reserve being diverted to this
fund. It is anticipated that in adopting this
strategy, supplemented by Free Cash, the
Town can meet its funding goal this year.

?? Retiree Group Health Insurance Trust -
According to a 1998 actuarial study, the Town
has an un-funded post-retirement benefit
obligation estimated at $94 million. In order to
begin to address this issue, the Town adopted
a strategy within the FY 00 Financial Plan to
divert savings from Non-contributory
Retirement to this fund. Un-matched health
insurance appropriations were also diverted to
the fund at the end of the fiscal year. In order
to continue the progress made in this area,
several options have been pursued. We
proceeded with the transfer of funds from the
prior Master Medical Trust Fund to the Retiree
Group Health Trust Fund.  When annual
experience allows, unmatched funds will
continue to be transferred into the fund.
Finally, it is proposed that once both the
Capital Stabilization Fund and Catastrophe
and Liability Fund meet Town funding goals,
savings from the non-appropriated reserve be
diverted to this fund.

Debt Management Plan Adjustments — The
Town policy regarding capital financing s
appropriate for a community of the size and needs
of the Town of Brookline. Each year, 5.5% of prior
year net revenue is dedicated to the improvement
of capital and infrastructure. The guideline calls for
4.25% to be derived from debt financing and
1.25% from tax financed sources. In recent years,
a growing number of capital projects have
received approval for debt financing. In the next
few years, projects such as the Baker School,
Public Safety Building, Library, landfill closure/park
development, and the Lawrence School will all add
to the Town’s current debt levels. The effect of this
rapid build up of debt is the concurrent reduction in
the tax-financed portion of the capital funding plan



in order to remain within the 5.5% funding cap.
Expansion beyond this funding level can lead to a
transfer of allocations from direct services to debt
service. This places a great deal of pressure on
the Town’s ability to continue to provide services
at appropriate levels. In order to keep within the
Capital Finance Guidelines and to position the
community in the event of a downturn in the
economy, it was determined to recommend the
use of the high level of Free Cash to pay for
smaller projects that had previously been
scheduled for future year debt financing. In
eliminating the debt service associated with these
projects, and lowering the debt term of the
remaining debt financed projects, the Town will be
able to re-balance its Debt Management Plan to
meet future capital needs, while maintaining the
capital financing policies.

Town/School Partnership Agreement — Crucial
to our annual financial planning is the
Town/School Partnership Agreement, signed by
the Superintendent and Town Administrator and
approved by both the Board of Selectmen and
School Committee in 1995. Perhaps unique in
Massachusetts’s local government, the
Partnership Agreement affirms the primacy of
education in the annual budget process. The
Agreement establishes the objective of committing
planned levels of operating revenues for education
regardless of the extent of other demands. The
Partnership Agreement commits to education 50%
of virtually all revenue that is not dedicated to fixed
costs, with the remainder then allocated to other
Town operating priorities. Through the application
of this policy and occasional adaptation, Town and
School operating budgets increased 4.6% to 5.3%
on average, respectively, between FY98 and
FYO01.

Collective Bargaining Guidelines - The ‘“fast
track” approach to collective bargaining in 2000 is
described earlier in this report. Collective
bargaining agreements for all town unions will
expire in June, 2002. Those for school units will
expire a year later. As in the past, future
settlements must take into account not only the
cost of living indices, settlement patterns from
other communities, but also the Town’s financial
position.

No Net Increase in Town Positions - Several
years ago, the Selectmen adopted a position

freeze policy on the number of Town personnel.
This policy established a cap on the total number
of Town (non-school) personnel. The purpose of
this policy is to ensure that Town staffing
corresponds to the Proposition 2 % cap on town
revenue so that, even in favorable economic
periods, staffing is not increased to unsustainable

levels. This policy was again followed during the
past year.
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Free Cash - The Board's policy regarding Free
Cash (that portion of undesignated fund balance
certified as available for appropriation by the State
Department of Revenue) requires that after setting
aside free cash in the amount of 0.75% of prior
year net revenue as part of budget/strategic
reserve funds, free cash will be used exclusively to
fund capital or other one-time projects. Free cash
was certified by DOR at $12,157,308 for the fiscal
year June 30, 2000.

ANNUAL FREE CASH
Certified by the State Department of Revenue (in thousands)
EYss EY89 FY90 EYal
15817 038 3,024.6 (2,571.5)
FYQ2 FY93 EY9 FY9S
(2,378.8) 878 1,500.3 30786
FY9% FY97 FY98 EY FYQ0
38970 44129 7,506.5 57834 12,157.3

Override Requirements of 1994 - The FY02
Financial Plan once again preserved the 1994
override allocations in the budget base. In the
Town budget, funding in the amount of $1 million
for capital equipment and $200,000 for building
maintenance are earmarked once again. Likewise,
in the School budget, the override funding of $1.3



million is earmarked for the intended purpose of
staffing, technology, supplies, and building
maintenance.

LONG RANGE FINANCIAL PROJECTIONS

A strategically important exercise preceding the
development of the Financial Plan each year is the
preparation of the Long-Range Financial
Projection, shown on pg. 44. The FY02-06
Projection indicates that the Town faces a lower
(than previous forecasts) but escalating deficit
position in FY0O3 and beyond. Collective
bargaining costs, the continued commitment to
capital improvements, and limitations on local aid,
coupled with the restrictions of Proposition 2 %,
create a structural shortfall that grows to $1.8
million in FYOB.

With a view towards an uncertain future, our
Financial Plan’s underlying strategy is to build
budgets based upon sustainable revenue and
reasonable  expenditure  assumptions. New
discretionary programs can be added as greater
efficiencies in existing portions of the budget are
achieved. Remaining discretionary funds are
allocated to non-recurring cost items such as
capital equipment, supplies, and building repairs.
Reserves are maintained at recommended levels.
This results in no significant impact to the overall
budget base. Some of the trends and assumptions
upon which the projections are based are:

Revenues

Overall, revenue increases (exclusive of Free
Cash) are expected to range between $5.3 and
$5.4 million, or approximately 3.4%. Excluding
water and sewer enterprise revenues and
tax/reimbursements related to debt exclusions,
revenue will increase by approximately $5 million
or 3.3%.

The Tax Levy is projected to increase an average
of 3.4% per year. In addition to the standard 2.5%
increased allowed under Proposition 2 %, new
growth in the tax levy resulting from building
construction and condominium conversions is
increased an average of $1 million per year. An
amount equal to debt service overrides less any
School Building Assistance aid is also included in
the calculation.

Local Receipts, exclusive of water and sewer
revenues, are expected to increase by $1 million,
or 7% for FY 2002, and approximately $200,000,
or 1.4% per year thereafter. Water and sewer
revenue increases by 4% to 5% each year and is
driven primarily by the MWRA Assessment.

State Aid, exclusive of School Building
Assistance, is expected to increase by $50 per
student in Chapter 70 funds, or $300,000 per year,
starting in FY03. The Police Career Incentive
reimbursement is expected to increase based
upon a formula of 50% of the previous year costs.
SBAP is expected to increase in FY03 for
reimbursement for the Baker School project and
again in FYO05 in anticipated reimbursement for the
Lawrence School project. All other State Aid
categories are level funded throughout the term of
the forecast.

Free Cash, after deducting amounts for non-
appropriated and strategic reserves, is used
exclusively for the Capital Improvement Program.
It is expected that $11.5 million would be available
for FY 02, gradually declining to an amount of $2
million in FY 06.

Other Available Funds, which included one-time
Ryder Cup and Overlay Surplus funds in FY 01,
are expected to remain level throughout the term
of this forecast.

Expenses

The cost of Municipal Services is projected to
increase by $9.7 million from FY 02 through FY
07, an average of $1.94 million per year. Of the
total increase, $7 million is attributable to the cost
of collective bargaining and steps. The balance of
the increase, or $540,000 per year, is for all other
fixed cost increases such as energy, refuse
disposal, capital outlays, etc.

The cost of School Services is projected to
increase by $10.7 milion from FY 02 through
FY06, or an average of $2.2 million per year.
Collective bargaining and steps account for $7.3
million of the total. The balance of the increase, or
$800,000 per vyear, is for Special Education
Tuition, transportation, and education supply.

Water and Sewer service costs are expected to
increase by $4.3 million, or 23%, from FY02



through FY06. The MWRA assessment increase
accounts for nearly all of this increase. Year to
year increases average approximately 4%.

Personnel Benefits, which include group health
and life, pensions, Medicare, workers
compensation, and unemployment compensation,
are expected to increase by approximately 6.2%
per year.

Debt Service figures assume full implementation
of the FY 02-FYQ7 CIP which includes the Public

Safety Building, Main Library, Baker School,
Landfill Closure, Lawrence School, Town Hall
building improvements, and Health Department

building improvements. The debt service amounts
comply with the Board’'s CIP financing policies that
require 4% to 5% of net revenues to be allocated
for this purpose. Both Water/Sewer and Golf Debt
are included in enterprise revenues paid to the
Town in the form of overhead charges.

The Revenue Financed CIP policy faces
tremendous pressure in the next few years. This
policy establishes a guideline of 1.25% revenue
financed and 4.25% debt financed capital funding
each year. Debt service levels are predicted to be
greater than the 4.25% goal in each of the next
five years. When debt service rises above the
4.25% debt guideline, fewer funds are available
from the revenue-financed category.

Non-appropriated Expenses include State and
County assessments, Cherry Sheet offset items,
tax abatement overlay reserves, and court
judgements. The two largest expenses are the
MBTA assessment and the tax abatement overlay
reserve. State and County assessments are
expected to decline in each of the next five years
by approximately $160,000 per year because of a
reduction in the MBTA assessment. Due to
declining requests for tax abatements, the tax
abatement overlay reserve will be tied to an
amount equal to 2% of the annual levy.

FINANCIAL TREND MONITORING REPORT

In 2000, the Town conducted its second extensive
analysis of its own financial trends and how they
compare to the state median, to nine other Aaa-
rated municipalities, and to a reference group (RG)
of “similar” communities. We Dbelieve that

Brookline continues to be the only town in the
Commonwealth to publish such a document. The
Financial Trend Monitoring Report (FTMR) was
developed by Assistant Town Administrator Sean
Cronin with input from Director of Finance Harvey
Beth.

The FTMR is another powerful instrument in the
Town’'s financial toolkit. Section A allows the
Town to answer questions such as “To what extent
have property taxes increased in other Aaa-rated
communities? Section B is a Brookline-specific
trend analysis of widely used financial variables
modeled after the ICMA’'s “Evaluating Financial
Condition: A Handbook for Local Government”. By
making this data available in one document to
residents, community groups, municipal decision
makers, union leadership, and interested
taxpayers, all stakeholders in the Town can gain a
better understanding of what the government of
Brookline is doing for its citizens (i.e., level of
senice commitment), as well as what it is taking
from its citizens (i.e. taxes) in order to provide
services at current levels.

FY99 PROP

Aaa-RATED FY99 PROP. TAX STATE
MUNICIPALITY TAX PER CAP RANK
Weston 28,663,108 2,691.12 8
Wayland 27,848,462 2,256.22 16
Lexington 58,929,377 1,991.26 26
Concord 32,177,638 1,800.95 17/
Newton 144,105,992 1,793.59 38
Brookline 92,203,063 1,710.28 42
Cambridge 159,000,006 1,703.23 43
Winchester 34,624,240 1,702.36 44
Wellesley 44,026,162 1,643.44 51
|IBelmont 36.470.620 1.525.52 70
Aaa-Rated Median 40,248,391 1,751.94

Comparison RG Median 52,560,657 1,448.71

State Median 9.549.358 1.084.56

Revenue - Brookline, as well as the nine other
Aaa-rated communities, is a “high-revenue”
municipality, based on the fact that t falls in the
upper tier of revenue per capita. The Town ranks
45™ of all the 351 cities and towns in this category.
The property tax levy, which is the Iargest source
of revenue for the Town, ranks 42" on a per
capita basis. Property tax per capita is also
ranked 6" among the 10 Aaa-rated municipalities,
as shown above.



Property taxes comprise almost two-thirds of all
revenue for Brookline. Between FY92 and FY99,
property tax as a percent of total revenue has
decreased 4.2% due to sizable increases in State
Aid and Free Cash. With State Aid and Free Cash
comprising a larger portion of the revenue pie, the
percentage property taxes comprise decrease.

PROPERTY TAXES AS A % OF OPERATING REVENUES
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An important observation is the composition of
property tax revenue (i.e., residential versus
commercial), in terms of both percent of the overall
tax levy and percent of the municipality’s assessed
value. Brookline is very dependent upon its
residential second for property tax generation, as
81% of the levy is from residential property,
meaning that only 19% of the levy is from
commercial property. As a percent of the Town’s
assessed value, residential comprises 89%,
meaning that without the shift to commercial
allowed by state law, owners of residential
property would be paying more in property taxes.
This is in contrast to a community like Cambridge,
where only 35% of the tax levy is residential.

Overlapping this trend of reliance on property
taxes is the contraction of local aid as a percent of
town revenue. Between FY88 and FY99, local aid
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as a percent of total revenue dropped from almost
16% to just 9.5%. No other revenue source had
such a precipitous fall.

Spending - Just as Brookline is a “high revenue”
municipality, it also falls in the upper tier of
spending per capita, as do the other Aaa-rated
communities. Based on FY99 figures, Brookline
had the 38" highest spending per capita in the
State at $2,340.

The majority of this spending goes toward
providing the level of service the citizens demand
in two primary areas: public safety and education.
The FYO02 Financial Plan includes a new pie chart
(shown above) that shows the fully-allocated
general fund budget when all education related
costs are allocated to the school budget. The
result is that 51.1% of all revenues are dedicated
to education, a fact the community is proud of.

According to the Department of Education FYO0O
“Chapter 70 Profile” figures, Brookline ranks d"in
the State in per capita education expenditures at
$9,554.  After education, public safety is the
largest piece of the expenditure pie, comprising
over 16% of all spending. The fact that Brookline
ranked 18™ in the State for combined police and
fire expenditures in FY99 speaks to the
commitment the Town has to emergency services.
The residents of the Town demand asafe place to
reside, work, and socialize and the Town makes
sure that the proper resources to fulfill the desire
are provided.

FY99 POLICE AND FIRE PER CAPITA
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A trend in spending that requires on-going
attention is the increasing amount of debt service
that is required each year. A direct result of the
Town’s strong commitment to its CIP and desire to
reduce the backlog of capital projects, debt service
continues to comprise a larger share of spending.
As the level of debt rises, as it is forecasted to do



(as seen in the graph below), debt service will also
increase.

TOTAL OUTSTANDING DEBT (as of June 30 each year)
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While high levels of outstanding debt could raise
concerns for rating agencies, the fiscal policies
adopted by the Board of Selectmen, including the
CIP Guidelines, have avoided any downgrading of
the Town’s credit rating.

TECHNOLOGY

Information technology continues to play a role of
ever-growing importance, as virtually every
department in town government relies heavily on
the hardware and software that make performing
their departmental mission possible. A few
examples of municipal dependence on technology
include:

?? DPW - efforts are well underway to create a
meter reader system that is done electronically
at Town Hall. This will dramatically change a
major operation of the Water and Sewer
Division.

?? Police — modern police departments are
extremely dependent upon technology, as
evidenced by the existence of laptops in all

cruisers, a digital mugshot and fingerprint
system, and automatic vehicle locators
(AVLs).

?? Combined Dispatch — a new combined
dispatch system is in the process of being
implemented. Through the use of technology
such as computer aided dispatch, the public
will be better served, as the command and
control of police, fire, and EMS personnel will
be conducted more effectively.
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?? Building Department — the provision of building
permits is now operated more efficiently, as

the new  PermitsPlus system has
streamlined the Building Department’s
permitting process.

?? Health Department — PermitsPlus also
allows the Health Department to better track
and respond to complaints and code
violations.

?? Planning and Community Development — the
Department is very reliant upon the Town's
GIS system for, among numerous
applications, the notification of abutters.

In previous years, significant resources were
allocated for equipment upgrades, training,
enhancement  of  existing programs, and

implementation of new systems. Emphasis on IT
was continued in 2000 in order to equip a local
government for the 21 Century.
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Town’s Website

www.townofbrooklinemass.com - It has been a
goal of the Town Administrator to take steps to
begin to eliminate the so-called “Performance
Deficit” between the public and private sectors.
Information technology in general, and the Internet
specifically, is the main vehicle that will help the
Town close the gap. It is only a matter of time
before taxpayers demand the same 24 hour / 7
day a week accessibility to its government that
they currently are accustomed to in many other
aspects of their life, including banking, shopping,
and travel planning.




As reported in last year's Annual Report, the Town
unveiled its revamped website in December of
1999, a major part of these gap-closing efforts.
The comprehensive site includes a master
calendar, the &bility to submit requests/comments
directly to relevant departments, transactional
capacity to download town business forms, and
volumes of information about the Town and its
departments. These enhancements drew many
more visitors to the site during 2000, as the more
than doubling of “hits” shows: the number of
visitors increased from an average of 150 visits
per day to over 300. Further analysis shows that
roughly 120 new visitors come to the site daily.

The website continued to grow, doubling in size to
700 pages. New features were added, including
the Town’s first e-commerce initiatives: on-line
payment capabilities for water and sewer bills and
electrical permits. E-commerce is a major
emphasis of the Town with plans for expanding
on-line payments to property taxes, motor vehicle
excise bills, refuse bills, and recreation programs.
This is clearly one area that will bring government
closer to its customers and help shape the future
operation and organization of this municipality.

Town Adminisrator, Slectmen, and
Webmaster at the Town Hall Kiosk

Information Kiosk - In January, 2001, the Town
introduced its new Information Kiosk to visitors of
Town Hall. Located in the lobby of Town Hall, the
Kiosk provides visitors with a means of viewing the
Town’s website and an index of services provided,
as well as a listing of phone numbers and a
telephone for calling departments or employees.
The Kiosk is intended to assist in directing guests
how to access desired services in Town Hall and
other Town facilities. A printer on the Kiosk

enables visitors to print anything from the website,
including forms, maps, and meeting times.

PermitsPlus - The Town’s new permitting system
completed its first full year in operation in 2000.
PermitsPlus was successfully implemented in the
Building Department, Health Department, and
Selectmen’s Office, allowing those departments to
streamline their permitting process, better track
complaints/violations, and enhance reporting
functionality. Current plans call for implementing
the Inspection and Scheduling modules for the
Building and Health Departments, which will result
in a more efficient inspection scheduling system.
Plans also include putting the Planning and
Community Development Department and the
Town Clerk’'s Office onto the system, allowing the
Board of Appeals process to be integrated into the
system.

Telecommunications - Pursuant to a contract
change last year, the Town moved the bulk of its
phone service from Verizon to RCN service. This
was done in order to take advantage of lower rates
and, eventually, to better utilize the RCN I-Net
provided as part of the Cable Television contract.
While delays did occur due to the RCN build-out
and the Verizon strike last Summer, the change
over was completed in the fourth quarter of 2000.
New phone switches and instruments were
installed in the High School, the Baker School, the
Water Garage, the Senior Center, and the
temporary Police and Fire Headquarters at the Old
Lincoln School. All of these sites are linked to
central Tls at either the Town Hall or the High
School and share centralized voice mail functions.

Munis Financial System - The Town’s financial
system was upgraded from the Pentamation
System to the MUNIS System in preparation for
additional  reporting  requirements by the
Commonwealth. This involved a major conversion
effort, setting up a new server, becoming familiar
with a new operating system, and training Town
and School department users. MUNIS will enable
the Town to comply with the new accounting rules
promulgated under GASB Statement No. 34.

IT Blueprint - Realizing that no 21° Century
operation can perform at its optimal level without
state-of-the-art IT, the Town and School
administrations met during the course of the year
to discuss the future of IT and the possible



integration/sharing of resources. The result of
these meetings was a decision to develop and
issue an RFP for a consultant to assist the Town in
the development of a Long Range IT Plan. The
consultant will assess current operations, present
the Town with current and projected long-term
best practices, recommend where the Town
should be heading, and develop a blueprint of how
to get to there. The Town Administration
understands that School funds and Town funds
are all taxpayer monies, underscoring the need to
develop a plan for the Brookline “corporation” that
prepares us for the future in a cost-effective
manner.

MANAGEMENT TEAM

Several new additions were welcomed to the
Town’s Management Team in 2000, the year that
saw the departure of Fire Chief Robert English and
Deputy Town Administrator Brian Sullivan. Both
were honored by the Selectmen for their 30 and 17
years of service, respectively. Chief English retired
from the Fire Department and Brian Sullivan was
appointed Town Manager in Winchester.

Turnover in staff, no matter how capable and
valued, nevertheless affords the opportunity to
welcome new approaches and fresh perspectives.
The Town was most fortunate to appoint five
extremely talented professionals to key positions
in the Management Team.

Fire Chief -- Deputy Chief John Spillane was
appointed unanimously by the Selectmen on June
27, 2000 as Chief of the Brookline Fire
Department. My recommendation for his
appointment resulted from the enthusiastic
consensus of a Screening Committee which
included not only the Town Administrator, along
with Selectmen Kalikow and Goldberg, but also
the former Fire Chiefs of Newton and Medford, the
Director of the Fire Services Management
Program at Salem State College, and the newly
appointed Chief of the Boston Fire Department,
Chief Paul Christian

Fire Chlef John Splllane

Chief Spillane has a 23-year record of outstanding
service in the Brookline Fire Department. He
served for 8 years as Deputy Chief in charge of
Fire Prevention, preceded by commands of ladder
and engine companies. Chief Spillane has
extensive professional development and training
certification in virtually every aspect of the fire
service.

Director of Parks and Open Space -- Also
“promoted” this past year was former Conservation
Administrator Erin Chute, who was appointed to
the newly established position of Parks and Open
Space Director. Erin’s appointment likewise came
as the result of an extensive screening process in
a very competitive field of candidates. This new

position is responsible not only for the traditional
functions of maintenance, but will coordinate the
Town's design and capital improvements for all
recreation and open space facilities.

Erin Chute, Director of Parks and Open Space

Erin Chute had served for nearly 3 years as the
Town’s Conservation Administrator. She had



managed environmental compliance for Sun
Microsystems prior to joining the Town. Ms. Chute
has a Masters Degree in Environmental
Engineering from Tufts University.

Conservation Administratdr, Thomas Brady

Conservation Administrator -- Replacing Erin
Chute is Thomas Brady who most recently served
for 4 years as the Conservation Administrator in
the Town of Watertown. He has also been a
member of the Woburn Conservation Commission
since 1990.

David Fri‘end, Tfansportation Plan

ner

Transportation Planner -- Appointed on July 24,
2000, David Friend brings over 20 years of
transportation experience to the Town. He has
worked as a transportation consultant and in daff
positions for transportation planning, particularly in
the environmental area. He also served as the
Deputy Director for Planning and Standards of the

41

the
Mr.

Air  Quality Division of
Environmental Protection.

Department  of
Friend has a

Masters of City Planning Degree from Harvard
Graduate School of Design.

=

Stephen E. Cirillo, Deputy Town Administrator

Deputy Town Administrator -- Stephen Cirillo re-
joins the Town after nearly 20 years of working in
other public and private financial positions. Most
recently Steve was the Treasurer/Collector for the
City of Newton for nine years. Prior to holding that
position he served the City from 1985 to 1991 as
Chief Budget Officer. He has held faculty
positions at both Suffolk and Northeastern
University h the area of public finance. He also
serves as a member of the Fiscal Policy
Committee of the Massachusetts Municipal
Association and functioned as Chairperson of the
Committee for two years. He brings a wealth of
financial management experience to the Town
where he originally served as Budget Analyst from
1979 to 1982.

CONCLUSION

In January, 2001 | was named Chairperson of the
Massachusetts Municipal Association’'s Revenue
Sharing Task Force, a body to which | had been
appointed two years earlier. The daunting
mandate of this Task Force is to develop a new
Chapter 70/Education funding formula that would
be acceptable to local officials across the State.
This is no easy task, given the cross-currents
among 351 municipalities urban/suburban;
rich/poor; varying degrees of bi-lingual, special
education, and high growth enrollments.



There is perhaps no greater single issue facing
local government in 2000-2001 than the adoption
of a successor state funding formula for local
education under Ed Reform. The original Ed
Reform funding schedule infused $1.7 billion in
new aid into local school systems since 1993.
Although Brookline receives a relatively smaller
share of education funding because of the factors
in the formula, our Town's Chapter 70 aid has
increased nevertheless from $1.2 million in FY93
to $5.8 million in FY0l. No other category of
“Cherry Sheet” aid from the State has grown
anywhere near as much.

Given the cap on local property taxes from
Proposition 2 % steady and meaningful increases
in local aid is essential if local school systems are
to provide more than maintenance of effort
programs in order to respond to changing needs.
The demands of Special Education, in particular,
are dramatic. For Brookline Special Education
accounts for 61% of enrollment and 20% of the
education budget.

Fortunately, the MMA Revenue Sharing Task
Force was able to develop a school funding
formula acceptable to local officials. At the most
recent Annual Meeting of the MMA, several
hundred Mayors, Selectmen, Councilors, and
Administrators  from every region of the
Commonwealth endorsed the Task Force Plan.
This was accomplished because | and the other
Task Force members -- the Mayors of Brockton,
Fall River, and Newburyport; Selectmen from
Barnstable and Hampshire Counties; City Council
President of Leominster; Finance Committee
chairman of Arlington and the CFO of the City of
Boston; and Town Administrator of Easton -- have
worked very hard to solicit input from local officials
in order to develop an approach worthy of their
eventual consideration. There was not a region in
the state where we did not engage directly with our
counterparts in local government on this high-
stakes issue.

The MMA education funding plan calls for:

?? Chapter 70 Aid increase for all communities in

FYO02, projected at $265 million.
?? Increased funding each year until FYO8 when
State Aid is expected to reach 50% of total

&

required net school spending statewide.

Retention of
Foundation
communities.

the Foundation Budget and
Aid to protect the poorest

Elimination of “Minimum Aid”; replacing it with
per student allocations, indexed according to
factors such as student income levels and high
enroliment growth.

Over the past several years the State has provide
local education aid increases of well over $200
million a year on average. In this context, the
MMA funding levels are quite realistic. However,
the recent uncertainty about the economy and the
adoption of Question 4 to roll back income taxes
$1.1 billion over the next four years have created
new and serious questions about the State’s
commitment to continue a long-term funding
schedule for local education.

If an acceptable successor Ed Reform funding
schedule is not adopted by the State, the squeeze
on School budgets will be obvious. But, in
addition, severe pressure will be placed on the
budgets for other essential Town services. The
“angels” who provide housing for the homeless
and who provide countless services to maintain
this community’s quality of life will also be effected.
Fewer resources will be at their disposal to do the
kind of job, which this community so clearly
expects. The ultimate decision by the Legislature
about how to fund Chapter 70/School Aid in the
FY02 budget will likely dictate the extent of state
assistance for years to come.

| want to thank everyone in Town Government and
in the community who have helped make 2000 a
productive and successful year for this
municipality. The Board of Selectmen, in
particular, has been extremely supportive and firm
in its insistence of excellence from the Town
Administration. As always, the collaboration of the
Superintendent of School is unsurpassed. | am
especially grateful for the talents, dedication, and
hard work of our Department Heads. They and
their employees, and them alone, are ultimately
responsible for the high quality of services
provided day-in and day-out to our citizens. And
finally, |1 can not say enough about the
Selectmen’s office staff: Patty Parks, Annmarie
Cedrone, Brenda Costello, Karen Churchill, and



Mary McMahon, along with Steve Cirillo and Sean
Cronin, make it a pleasure to report to work every
day. This community can be justifiably proud of
the extremely high caliber of professionalism of
those who have a daily role in conducting this
municipal enterprise.

Finally, last year Betty Cahill, Head Clerk in the
Selectmen’s Office, retired after 15 years of
dedicated service to the Town. We wish you many
years of happiness.

Betty Cahill at Retirement Dinner
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TOWN MODERATOR

Our two Town Meetings during 2000 involved
consideration of a number of significant issues. As
has become almost routine for our Town Meetings,
the quality of the reports, presentations, and
debates was at a consistently high level.

The May, 2000 Annual Town Meeting featured
passage of a $162 million budget, including an $11
million bonding appropriation for renovations to the
Main Library and a hotly contested appropriation
relating to the Carlton Street Footbridge in Precinct
1. This meeting also included an extensive, and
often impassioned, discussion of the Greenough
Street traffic issue.

The highlights of the Fall Town Meeting in
November, 2000 included passage of a completely
new Human Resources By-Law, the nationally-
publicized adoption of a by-law proscribing the use
cell phones in moving vehicles, a significant
increase in the off-street parking requirements for
new construction, and the expression of virtually
unanimous opposition to MCAS. Town Meeting
also approved a home rule legislative petition to
restrict the authority of the Transportation Board,
over the opposition of that board, the Selectmen,
and the Advisory Committee.

In the course of these two meetings, the Town
Meeting Members authorized the appointment of
no less than five Moderator's Committees, no
doubt reflecting in some measure the value that
the deliberations and reports of such committees
have brought to Town Meeting in the past. In any
case, since the members that | appoint to these
committees often labor fruitfully and without
significant  public  recognition, | take this
opportunity to express my gratitude to them on
behalf of the Town. The committees appointed
during 2000, and their members, are as follows:

Living Wage Committee, to consider the
presentation to Town Meeting of a by-law or
legislation providing for the imposition by the Town
of minimum wage requirements on businesses
located within its borders:

Robert L. Allen Jr.
Jane Alper
Pat Burnett

Patricia A. Connors
Scott C. Gladstone
Gerard Hayes
Sergio Modigliani
Robert |. Sperber, Chair
Leaf Blower Committee, to consider whether,

and to what extent, the noise created by leaf
blowers should be regulated:

Carla Benka
Francis Shedd Fisher, Chair
Jerome Sadow
Peter Sellers

Alternative Voting Methods Committee, to
consider the feasibility of electronic means of
recording Town Meeting votes:

Stephen J. Garland
Gilbert R. Hoy, Jr.
Mona Schwartz
Stanley L. Spiegel
Shepard A. Spunt
Patrick J. Ward, Chair

Community Electricity Franchising Committee,
to explore the Town’s participation in a community
electricity franchise:

Kenneth M. Barna
Richard W. Benka
Deborah Donovan
Donna R. Kalikow
Werner Lohe
Donald C. Weitzman, Chair

Tree Replacement By-Law Committee, to
consider proposing a by-law relating to the
replacement of trees within the Town:

Erin Chute
Corliss Engle
Joseph T. Geller, Chair
Adam P. Kahn
Fred Perry

Finally, 1 express my customary thanks to the
members of the Advisory Committee, under the
leadership of Nancy Daly, Chairman, and Harry
Bohrs, Vice Chairman, for their hard work and
valuable contributions to our Town Meeting
process.



ADVISORY COMMITTEE

Organization and Function

Massachusetts General Laws, Chapter 39, Section
16 states that “every town whose valuation for the
purpose of apportioning state tax exceeds one
million dollars shall, and any other town may, by
bylaw provide for the election or the appointment
and duties of appropriation, advisory or finance
committees, who shall consider any or all
municipal questions....”

Advisory Committee

The Brookline Advisory Committee, in accordance
with Town By-Laws, consists of not fewer than 20
nor more than 30 established registered voters of
the Town. At least one elected Town Meeting
Member is appointed from each of the 16
precincts, plus up to eight additional Town Meeting
Members and up to six members-at-large. This
makes the Brookline Advisory Committee one of
the largest of such committees in the
Commonwealth. The  Brookline  Advisory
Committee is somewhat unique in that it functions
not only as a Finance Committee, but also as an
Advisory Committee. As such, it advises the Town
through its recommendations to Town Meeting on
all matters ranging from town finances and re-
zoning to capital projects and collective bargaining
in order to meet the specific needs of the
community. The Advisory Committee reports to
Town Meeting with its written recommendations on
such matters in the printed Combined Report that
is mailed to all Town Meeting Members. The
Advisory Committee is the only authority that may
approve transfers from the Reserve Fund, which is

established to deal with unforeseen or emergency
expenditures.

The Chair of the Advisory Committee appoints
each member to serve on a subcommittee,
working closely with members to determine which
subcommittee will best suit their background and
interest. The chair selects a member from each
subcommittee to serve as its chair.

Below is a listing of current subcommittees with
the areas to which each is responsible and its
chairperson:

ADMINISTRATION _AND _ FINANCE: Advisory
Committee, Debt and Interest, Finance
Department, General Services and

Communications, Non-Appropriated Expenses and
Abatement Reserves, Selectmen, Town Clerk, and
Unclassified. (Chaired by Stanley L. Spiegel)

CAPITAL: Building, Capital Improvements
Program, CDBG, Public Works, and Recreation.
(Chaired by Charles Moo)

HUMAN SERVICES: CDBG, Council on Aging,
Health, Human Relations-Youth  Resources,
Library, and Veterans’ Services. (Chaired by
Estelle Katz)

PERSONNEL: Collective Bargaining, Personnel,

and Personnel Benefits. (Chaired by Sergio
Modigliani)

PLANNING AND REGULATION: Conditions of
Appropriation, Economic Development, Legal
Services, and Planning and Community
Development. (Chaired by Acheson Callaghan,
Jr.)

PUBLIC SAFETY: Police and Fire. (Chaired by
Jonathan Karon)

SCHOOLS: Buildings/Custodial, School
Committee Meetings, Special Education,
Technology/Budget. (Chaired by Harry K. Bohrs)



2000 Issues

In 2000, the Advisory Committee considered a
broad array of financial and other issues on behalf
of Town Meeting. The Advisory Committee met 34
times to prepare its reports and recommendations
for the Annual Town Meeting and the Special
Town Meeting. In addition, the various
subcommittees held numerous public hearings,
which allowed both supporters and opponents of
certain projects and issues to air their views. The
subcommittees reported to the full Advisory
Committee to allow the Committee to fully take into
account public sentiment in its final decision
making process.

The Advisory Committee spent approximately
three months crafting its version of the Town’s
$162 million budget. From mid-February through
mid-May, the full Committee met twice a week to
hear and discuss subcommittee
recommendations. The Committee listened to the
requests and concerns of boards and
commissions, town officials and citizens, balanced
these views, and prepared and submitted to Town
Meeting a detailed budget recommendation in the
form of the Annual Appropriation Article.

The Advisory Committee confronted a variety of
issues that would impact the Town, including the
establishment of a Town Human Resources
Program, resolution of labor contracts with all the
Town’s unions, the MCAS graduation requirement,
use of cellular phones in vehicles, transportation
policy, and numerous construction/renovation
projects including the Police/Fire Headquarters,
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the Main Library, several schools, and a number
of parks and sanctuaries.

After serving as Chair of the Advisory Committee
for 2 % years, Sergio Modigliani stepped down
from his post. Sergio deserves our sincere thanks
for his willingness to take time from his family and
career to serve the Town. We are fortunate that
we will still have access to his considerable
knowledge as he has agreed to stay on the

Committee. We wish both Sergio and his wife
Suzanne well. Nancy Daly was unanimously
elected to serve as the new Chair of the

Committee and, in a short time, has demonstrated
her leadership skills. Harry Bohrs continued in the
important role of Vice-Chair of the Committee.

After years of invaluable service to the to the
Advisory Committee, Ben Birnbaum, Mark Manin,
Hezekiah Pratt, and Robert Volk stepped down.
With warm thanks, we wished them well and
welcomed new members Neil Wishinsky, Wiliam
Powell, and Ronny Sydney.

The Advisory Committee will continue to work
diligently on behalf of Town Meeting to carefully
consider all matters that will impact the Town and
make recommendations it considers to be in the
best interest of the Town and all of its residents.

Visit the Committee’s homepage at
www.townofbrooklinemass.com/Boards/Advisory.h
tml for, among other items, a complete listing of all
Advisory Committee meetings. We will continue to
use this medium to bring government closer to the
people.




TOWN MEETING

Summary of Actions Taken

Annual Town Meseting
May 23, 2000

ARTICLE ONE
Annual authorization of compensating balance
agreements (Treasurer/Collector). A motion of
Favorable Action was passed by a Unanimous
Vote.

ARTICLE TWO
Report on close-out of special appropriations
(Selectmen). A motion of No Action was passed
by a Majority Vote.

ARTICLE THREE
Approval of collective bargaining agreements
(Personnel Board). A motion of Favorable Action,
relative to Local 1358, AFSCME, and Local 950,
IAFF, were passed by a Majority Vote. A motion
of Favorable Action, relative to Local 1959 IUPA,
AFL-CIO, was passed by a Majority Vote.

ARTICLE FOUR
Annual Appropriations Article (Selectmen). A
motion of Favorable Action for the FY2001 budget,
with total appropriated expenditures of
$153,280,377, was passed by a Unanimous Vote.

ARTICLE FIVE
Appropriation of funds for the restoration of the
Main Library (Board of Library Trustees). A motion
of No Action was passed by a Unanimous Vote.

ARTICLE SIX
Appropriation of funds to construct a fuel storage
dispensing facility in North Brookline (Petition of
Isabella Callanan, et al). A motion of No Action
was passed by a Unanimous Vote.

ARTICLE SEVEN
Approval of unpaid bills in a prior fiscal year
(Selectmen). A motion of No Action was passed
by a Majority Vote.

ARTICLE EIGHT

Acceptance of legislation to increase property tax
exemptions (Assessors). A motion of Favorable
Action, to establish an additional property tax
exemption for fiscal year 2001 for certain classes
of individuals, including surviving spouses, the
elderly, the blind, and disabled veterans, was
passed by a Unanimous Vote.

ARTICLE NINE

Accept the provisions of Section 103 of Chapter 32
of the General Laws, as amended by Section 51 of
Chapter 127 of the Acts of 1999, and accept the
provisions of Section 218 of the Acts of 1999
which provide for certain limited cost-of-living
adjustments for Town pensioners (Retirement
Board). A motion of Favorable Action to authorize
and allow the Retirement Board to grant a cost of
living adjustment of up to three per cent on the first
$12,000 of retirement benefits for members and
surviving spouses was passed by a Unanimous
Vote.

ARTICLE TEN
Amendment to the Zoning By-Law to re-zone a
portion of the north side of Wentworth Place from
I-1.0 to G2.0 (Petition of Sandra Garnis, et al). A
motion of Favorable Action was passed by a Two-
Thirds Vote with three Abstentions recorded.

ARTICLE ELEVEN

Amendment to Town By-Laws to implement the
provisions of General Laws, Chapter 40, Section
57, previously accepted by the Town, which
authorizes the denial or revocation of a license or
permit issued by the Town for nonpayment of local
taxes, fees, and charges (Selectmen). A motion of
Favorable Action, to enact a by-law which permits
the Board of Selectmen the option to deny,
suspend, or revoke a license or permit if taxes or
charges are owed to the Town, was passed by a
Majority Vote.



ARTICLE TWELVE

Legislation to authorize the Town to provide group
health benefits to the domestic partners of Town
employees (Selectmen). A motion of Favorable
Action, to authorize the filing of a petition in the
General Court authorizing group insurance
benefits to be extended to Domestic Partners of
Town employees and their dependents, was
passed by a Majority Vote.

ARTICLE THIRTEEN
Amendment to Town By-Laws to authorize the
Board of Selectmen to grant to licensed food
vendors the right to use a portion of the Town
sidewalk (Petition of Representative Ronny
Sydney, et al). A motion of Favorable Action was
passed by a Unanimous Vote.

ARTICLE FOURTEEN
Amendment to Town By-Laws to provide that the
naming of Town buildings, parks, squares, or
facilities may be done only by Town Meeting
(Petition of Stanley Spiegel, et al). A motion of
Favorable Action was passed by a Counted Vote
of 182 In Favor and 1 Opposed.

ARTICLE FIFTEEN

Amendment to the Town Noise Control By-Law to
further regulate leaf blowers (Petition of Jerome
Sadow, et al). A motion of Favorable Action, to
refer the subject matter under Article Fifteen to a
Moderator's Committee to report to the Spring
2001 Town Meeting, was passed by a Majority
Vote.

ARTICLE SIXTEEN
Resolution to request the Transportation Board to
re-open the closed portion of Greenough Street
(Petition of Robert Sperber, et al). A motion of
Favorable Action was passed by a Majority Vote.

ARTICLE SEVENTEEN

Resolution to establish a Moderator's Committee
to draft a by-law that provides a living wage for
Town employees and employees of those
companies doing business with the Town (Petition
of Patricia A. Connors, et al). A motion of
Favorable Action, to refer the subject matter under
Article Seventeen to a Moderator's Committee to
report to the Spring 2001 Town Meeting, was
passed by a Majority Vote.
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ARTICLE EIGHTEEN
Reports of Town Officers and Committees
(Selectmen). A report from the Brookline Housing
Advisory Board was heard.

Special Town Mesting
May 23, 2000

ARTICLE ONE
FY2000 budget transfers (Selectmen). A motion
of Favorable Action, to transfer $250,000 from the
FY2000 operating budget — Debt and Interest to
the FY2000 operating budget — Schools, was
passed by a Unanimous Vote.

ARTICLE TWO
FY2000 budget transfers for special appropriations
(Selectmen). A motion of Favorable Action, to
appropriate and transfer $250,000 from the
FY2000 operating budget — Debt and Interest to
fund special appropriations, was passed by a
Majority Vote.

Special Town Mesting
November 14, 2000

ARTICLE ONE
Approval of unpaid bills of a prior fiscal year
(Selectmen). A motion of Favorable Action, to
appropriate and transfer $15,729 from free cash to
pay unpaid bills from a prior fiscal year, was
passed by a Nine-Tenths Vote.

ARTICLE TWO

FY2001 budget amendments (Selectmen). A
motion of Favorable Action, to reduce the Public
Works budget by $397,144, was passed by a
Unanimous Vote. A motion of Favorable Action, to
appropriate and transfer $500,000 from the Ryder
Cup 53A Account for the Muddy River Project, was
passed by a Majority Vote.

ARTICLE THREE
Approval of CDBG application (Planning and
Community Development). A motion of Favorable
Action, to authorize the Board of Selectmen to file
preapplications and applications in the total



amount of $1,827,000, was
Unanimous Vote.

passed by a

ARTICLE FOUR
Appropriation of funds for the removal of the
Carlton Street Footbridge (Petition of Fred Lebow,
et al). A motion of No Action was passed by a
Unanimous Vote.

ARTICLE FIVE
Amendment to Town Personnel By-Laws -
Establish a new By-Law creating a Town Human
Resources Program, Board, and Office
(Selectmen). A motion of Favorable Action was
passed by a Unanimous Vote.

ARTICLE SIX
Amendment to Section 2.1.5 of the Town By-Laws
— Notice of Meetings (Town Counsel). A motion of
Favorable Action was passed, as amended, by a
Majority Vote.

ARTICLE SEVEN
Amendment to Town By-Laws renumbering
Section 7.5.20 to 7.5.21 and Section 7.5.21 to
7522 and adding a new Section 7.5.20 -
Telephone Use in Vehicles (Petition of Lisa Liss, et
al). A motion of Favorable Action was passed by a
Counted Vote of 110 In Favor and 93 Opposed.

ARTICLE EIGHT
Amendments to Section 8.6 of the Town By-Laws
— Dog Control (Petition of Joslin Murphy, et al). A
motion of Favorable Action, to regulate the
restraint of dogs and the removal of dog waste,
was passed by a Majority Vote.

ARTICLE NINE
Amendments to Section 7.5.4. — Delivery from a
Street, and Section 7.5.17 — Rubbish and Trash
Collection, of the Town By-Laws (Petition of Tobe
Berkovitz, et al). A motion of No Action was
passed by a Unanimous Vote.

ARTICLE TEN
Amendment to Section 7.5.18 of the Town By-
Laws — Sidewalk (Public Works). A motion of No
Action was passed by a Unanimous Vote.

ARTICLE ELEVEN
Amendment to the Zoning By-Laws Sections 5.21
and 5.32 (Planning Board). A motion of No Action
was passed by a Unanimous Vote.

ARTICLE TWELVE
Amendments to the Zoning By-Laws Section
6.11(a) Table of Off- Street Parking Space
Requirements (Petition of Myra Trachtenberg, et
al). A motion of Favorable Action was passed by a
Two-Thirds Vote.

ARTICLE THIRTEEN

Legislation authorizing Group Insurance Benefits
to Domestic Partners and their dependents
(Selectmen). A motion of Favorable Action, to
authorize the Board of Selectmen to petition the
General Court to allow the Town to extend group
insurance benefits to Domestic Partners and their
dependents, was passed by a Counted Vote of
147 In Favor and 2 Opposed.

ARTICLE FOURTEEN
Legislation amending Section 5, Chapter 270 of
the Acts of 1985 — Licensing Authority in the Town
of Brookline (Petition of Fred Lebow). A motion of
No Action was passed by a Unanimous Vote.

ARTICLE FIFTEEN
Legislation amending Section 1 of Chapter 57 of
the Acts of 1885 - Extending the Jurisdiction of
the Tree Planting Committee (Petition of Isabella
Callanan). A motion of No Action was passed by a
Unanimous Vote.

ARTICLE SIXTEEN

Legislation amending Section 4 in Chapter 317 of
the Acts of 1974 — Rules and Regulations adopted
by the Transportation Board of the Town of
Brookline (Petition of John Bassett, et al). A
motion of Favorable Action, to authorize the Board
of Selectmen to petition the General Court to
extend to Town Meeting limited authority over the
Transportation Board, was passed by a Counted
Vote of 110 In Favor and 93 Opposed.

ARTICLE SEVENTEEN
Legislation amending Section 4 in Chapter 317 of
the Acts of 1974 — Rules and Regulations adopted
by the Transportation Board of the Town of
Brookline (Petition of Joseph Ross, et al). A
motion of Favorable Action was Defeated.

ARTICLE EIGHTEEN
Legislation to expand the licensing authority of the
Town of Brookline (Town Counsel). A motion of
Favorable Action, to authorize the Board of



Selectmen to petition the General Court to apply
lodging house regulations to bed and breakfasts
with four or more units, was passed by a
Unanimous Vote.

ARTICLE NINETEEN
Appointment of a Moderator's Committee to
investigate and report on the available options for
forms of voting that record and/or display votes of
each Town Meeting Member (Selectmen). A
motion of Favorable Action was passed by a
Majority Vote.

ARTICLE TWENTY

Establish a number of Measurers of Wood and
Bark (Petition of Joseph Ross, et al). A motion of
Favorable Action, to request the Board of
Selectmen to fix the number of Measurers of
Wood and Bark by inserting it into the Warrant for
the Annual Town Meeting, was passed by a
Counted Vote of 187 In Favor and 5 Opposed.

ARTICLE TWENTY-ONE
Establish that the number of Measurers of Wood
and Bark be two (Petition of Stanley Spiegel, et
al). A motion of Favorable Action was passed by a
Majority Vote.

ARTICLE TWENTY-TWO

Resolution regarding the Massachusetts
Comprehensive Assessment System (MCAS)
caling for the repeal or suspension of the

graduation requirement of the Education Reform
Act (Petition of Craig Bolon, et al). A motion of
Favorable Action was passed by a Counted Vote
of 175 In Favor and 10 Opposed.

ARTICLE TWENTY-THREE
Appropriation of funds for the implementation of an
electric vehicle pilot program prior to July 1, 2001
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(Petition of Werner Lohe, et al). A motion of
Favorable Action, to implement an alternative
vehicle program in FY2002, was passed by a
Unanimous Vote.

ARTICLE TWENTY-FOUR
Appointment of a Moderator's Committee to draft a
by-law regarding the replacement of trees (Petition
of Fred Perry, et al). A motion of Favorable
Action, to appoint a Moderator's Committee to
report back to the Spring 2001 Town Meeting, was
passed by a Majority Vote.

ARTICLE TWENTY-FIVE
Appointment of a Moderator's Committee or
charge an existing Moderator's Committee to
enact a new by-law or amend any existing By-
Laws of the Town regarding operation of lawn and
garden equipment powered by internal combustion
engines (Petition of Craig Bolon, et al). A motion
of No Action was passed by a Unanimous Vote.

ARTICLE TWENTY-SIX

Appointment of a Moderator's Committee to
explore the creation of a community electricity
franchise (block purchasing) (Petition of Donald
Weitzman, et al). A motion of Favorable Action, to
appoint a Moderator's Committee to report back to
the Fall 2001 Town Meeting, was passed by a
Majority Vote.

ARTICLE TWENTY-SEVEN
Memorial Square — Dedication of the intersection
at Washington Street and Beacon Street to Lt.
David Joel Wax (Veteran Services). A motion of
Favorable Action was passed by a Unanimous
Vote.



2000 ANNUAL TOWN MEETING ATTENDANCE

FREC. NANE Eighle | Attended || PREC. NAME Eighle | Attended
3 |ABRAMS, Betsy F : ] 10 |CASS, MaryC : ;
3 |ABRAMS, Robert T : 3 1 |CAVELL, CatbleenC : 3
13 |ADELSON, Davd : 5 3 |CHASE, Muiel P : ;
AL |ALLEN, Rchet L : 5 2 |CHIV, Kenuth W, ; ;
5 |AMES, Chasles C : ; 10 |CHIPMAN, dhyan : :
5§ |AMES, Katbleen . . 3 |CHRISTIAN, JohuL. : :
1 |AMES, Peter : 5 1 |CLOSE MelinE. : ;
6 |ANDERSON, Catherine C : 4 12 |COHEN, Bruce : 5
15 |ANDREADIS, Anthony T, : 5 2 |CONNORS, Patriria & : 5
11 |ARISTA, Foherto . : 3 6 |CONQUEST, vt Wellngton Il 5 ;
12 |AXELROD, Cael§ : 5 4 |COOPER, Ingid E : ;
4 |AXELRCD, Sush T : 5 10 |COOPER, Maxe L : ;
4 |BAIN, bln T : ; 10 |COUGHLIN, Willan ] : ;
9 |BART, Eleazor ] : 5 14 |COF, RliaD : 4
9 |BART, Walter] : 5 5 |CRAIG-OLING, Elizsheth : 5
15 |BASILE, Rahert W ; 5 12 |CRYSTAL, ExieaF, : ;
6 |BASSETT, lohn : 5 12 |DALY, Hamey A : ;
& |BATCHELOR, ClaaC : I 10 |DAVIS, Jonathan H. : ;
6 |BELL, Domothy C : ; 12 |DEAN, LindsC : ;
13 |BENKA, Fichard W : 5 15 |DELANY, Luster 3 i
16 |BERGER, Eien . . 5 |DeVEIES, RobertH. : 5
16  |BERGER, Michael ; 5 3 |DEWART, MayD ; ;
7 |BERKCOVITE, Tohe ; 5 3 |DEWART, Murey : ;
§  |BERKOWITZ, TiK : 5 5 |DeWITT, Betsy : ;
9 |BIRNBAUM, Berjiznin : 3 15 |DOW, Joseph Sheffield : ;
13 |BLOTHER, Phyliss : 1 2 |DOVLE, hdith 4 : 4
3 |BOHES, Hany K : 5 5 |DRISCOLL, Margaet : i
& |BOLOW, Craie ; 5 15 |ELCOCE, WikterE : ;
15 [BOTER, Buton . . 13 |ERDMANN, Naney Hutchivson | 5 ;
14 |BRADFORD, ., Standich : 3 11 |FABIAN, Lecke B : :
3 |BRANSFIELD, Bany : 4 4 |FAELOW, Frak W : ;
10 |BREITEART-FRISCHLING, Dol 3 5 7 |FEINMAW, Mavin & : ;
13 |BROCKS, Debonsh & ; 5 9 |FEUEE, Jeanuette ; 5
14 |CALMAS, Richad : 5 13 |FINE, Jonathans ; ;
7 |CAREY, Josegh 3 I 16 |FIRESTONE, May : 4
13 |CAROHA, Stepharie G : 4 5 |FISHER, Frances Shedd : :
1§ |CARTEE, Pepton : 5 7 |FLOWERS, Alene : ;
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PREC. NAME Eligible | Attended PREC. MAME Eligible | Attended
16 FRAWLEY, Regma M. 5 5 b HUMPHEEY, Systhe iy 5
2 FRIEDMAN, Fobm 5 5 g JACOBSON, Eenmeth D 5 4
AL |GADSEY, Edward (Sandy) 5 5 14 JOHNSON, Mary 5 1
2 GARLAND, Stephen ] 2 2 3 JOWES, Gary D 5 4
b (GELLER, Deuis P 5 5 9 JOZWICKL, Bar 4 5 4
AL |GELLEE, Joseph T 5 5 9 JOZWICEL, Joyee 5 4
15 GELLER, Marvin N 5 2 11 EAHAN, David 5 5
16 (GERTE, Albert 5 5 11 EAHAN, Futh 5 5
7 (ILLEE-RUEIN, Phylls D 5 5 15 EAHN-EDINEURG, Jance 5 5
16 GLADSTONE, Seott 5 5 AL |EALIEOW Domma B 5 5
AL |GOLDEERG, Debarah B. 5 5 l EANAREE AnnaCV. 5 i
12 (GOLDEERS, Hamet 5 5 B EARON, Jonathan 4. 5 5
g GOLDEN, Jack 5 5 g EARON, Melssa Daley 5 3
g GOLDEN, Jayee DesBaches 5 4 T E4TZ, Estelle 5 5
g GOLDSTEIN, David-Mare 5 5 g FATZ, Katen 5 4
7 GOLDSTEIN, Elizaheth 5 5 T FATZ, Pad M 5 5
5 GONZALEZ, Jay 5 5 T EATZ, Panline Ponme iy 4
12 GRAND, Jonathan H. 5 5 13 FIERICE, dnme K. 3 3
2 (GRANTER, Ellen Welch 5 2 16 EQOCHER, Gerald P 5 5
5 (7ROSE, Betsy Shore 5 5 16 LTTALIEY, Panl] 5 5
7 (RUEINGER, Eva M 5 1 4 LACEEE, Stephen | 5 5
15 GUZELIAN, Naney Diane 5 5 9 LANG, EevmE 5 5
] HALL, Ferris M 5 5 13 LANNIE Susana 5 5
14 HALL, John L 5 4 b LAPLANTE, Virzimua W 5 5
15 HARDING, L Branch IV 5 5 l LAWEENCE, Sandea B 5 4
4 HARFINGTON, Kevin 5 5 l LEBOW, Fredenick 5 5
5 HARFIS, Mary 1 5 5 16 LEICHTNEE, hudith 5 5
14 HEFFEENAN, Dorathy M 5 5 10 LEVINE, Frederick E 5 5
9 HEIST, Mareia M 5 4 10 LEVY, Mak E 5 5
B HELLEE, Haney § 5 5 2 LIAHIDES-CHIN, Bathara 4. 5 5
10 HENEY, Wendy 2 2 16 LIEBERMAN, Smon 3 1
5 HERTZMARE Joan 5 5 l LIEFF, Earen D, 5 5
4 HETWOOD, Sarah & 5 5 11 LINDOUIST, Gorenyth Pritehard 5 5
11 HINDE, Isahella 5 4 4 LINY, Swsan E 5 4
15 HOLT, Darothy 5 5 2 LIS, Lia E 5 4
B HOMER, Charles I 5 2 14 LODIH, Pamela 5 5
11 HOMER, Joamme P 5 4 13 LOHE, Wermer 5 5
1 HOELICE, Lawrence 4 5 3 g LUBEEE, Mmdy § 5 Z
AL |HOY, Gihexrt B 5 5 11 MACDONALD, Bradley 4. 5 5
14 HEESED, Phlip 5 5 5 MACDOUGALL, Sarah Sally 5 5




PREC. HAME Elighle | attended PREC. NEME Elighle | atterded
12 [MARGOLIS, Hary 5. 5 1 13 |SCHNOOR, William I, Jr. 5 3
2 MASON, hudith 5 4 10 [SCORZIELLO, Lowis ] 5 3
13 [MAYHARD, ] Michsel 5 4 8 SCOTTO, Bathara C 5 5
12 [MCAVOT, Mawa M. 5 5 11 |SEGAN, Richard 5 5
3 MCNALLY, Rita K. 5 5 16 |SELIE, Michael 5. 5 5
7 MELLETT, Elizsheth M. 5 5 13 |SENECAL, Babara M 5 5
14 [MERRILL, Chou Chou 5 5 16 |SHAEVEL, William 5 3
14 [MERRILL, Michael W, 5 2 g SHAW, Maxine Denyse 5 5
12 [MEYEES, hudy 5 5 1 SHAW, Parkman 5 5
5 MICHAELS, Faith 5 3 9 SHEF, Michael 5. 5 4
3 MILLER, Fenee 5 5 11 [SHIELD, Joel D 5 5
14 [MITTEL, Shauis 5 5 4 SIEGEL, Masjorie 5 4
13 [MODIGLIANI, Sexgio 5 5 9 SMIZIE, Frank [sras] 5 5
9 MOORE, Bruce 5 2 7 SOYER, Erenda 5 5
1 MOBSE, Stephen R 5 4 § SPEREER, Robert I. 5 5
4 MULHANE, John T 5 5 2 SPIEGEL, Diana Less 5 5
15  |WANGLE, Richard 5 4 8 SPIEGEL, Sanmel 5 5
§ O'DONNELL, Kerry 5 5 y SPIEGEL, Stanley L 5 5
5 ('LEARY, Phyllis 5 5 14 |SPUNT, Shepard & 5 5
5 OLESON, Thomss 3 2 16 |STERW, Doxi 5 5
5 OLINS, Andvew M 5 5 11 [STRINGHAM, lean G 5 4
§ PARKER, Gerald 5 5 4 SUISMAN, Marjorie 5 3
10 [PARKS, Carolyne DeVore 5 4 16 |SWARTZ, Helenl 5 5
9 POWELL, William E. 5 5 16 [SWARTZ, Max 5 5
16 [PRATT, Hezekish 5 5 7 SWARTZ, Sally 5 5
9 RABINOVITE, Starley N 5 2 10 [SYDNEY, hudith 3 3
9 RADLO, Shirley 5 5 AL [SYDNEY, Ronmy M 5 5
3 RAEMER, Dariel 5 5 11 |TOLEOFF, Jask 5 4
15  |RANDOLPH, Bubara 5 5 3 TRACHTENEERG, Myza R 5 5
§ REED, Thomas &. 5 5 4 TRIETSCH, David M 5 5
y RICHMOND, Edward L 5 4 13 |VANSCOTOC, Iohn R 5 5
14 [RILEY, John W 5 4 4 VOLE, Robert 5 5
14 [RILEY, William ] 5 5 13 |vonlICHTENBERG, Sandes M 5 5
1 ROBBING, Michael 5 5 3 WALTERS, Laa & 5 5
2 ROBINSON, Diann 5 5 2 WARD, Dorothy M 5 5
4 ROBINSON, Joseph E 5 5 AL |WARD, Patrick I 5 5
4 ROBINSON, Thormas C 5 5 § WARREN, Herry B 5 5
7 ROLL, Evelyn Ayash 5 5 11 |WAX, Rebert M 5 3
10 [RONEW, Naomi 5 5 11 |WATHE, Starley 5 5
10 [ROSENBAUM, Bermice 5 2 10 |WEINEERSG, Sitney 5 5
9 ROSENTHAL, Martin B 5 5 1 WEITER, John ] 5 4
10 |ROSS, & Joseph 5 5 12 |WEITZMAN, Donald 5 5
7 RUEIN, David L. 5 5 11 |WENC, Earen 5 4
15 |RUDMAY, Deborsh I 5 5 14 |WHITHET, Victoria M 5 1
12 |RTACK, Phylls G 5 3 1 WILLIAMS, Susan H 5 5
7 SABLE, Sloan K 5 2 1 ZELWICK, Pamels 5 4
15  [SADEGHLNEIAD, ih 5 2 7 ZISKEND), Seymour & 5 5
3 SANDERS, dnne M. 5 4
1 SCHEMMEE, John & 5 5
12 [SCHLESINGER, James W 5 5
12 [SCHLESINGEE, LawsB 5 5 TOTALS 521 541
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GENERAL GOVERNMENT
TOWN CLERK

On Tuesday, March 7, 2000, the Presidential
Preference Primary was teld. Polling places were
open from 7:00 A.M. to 8:.00 P.M. A total of
10,999 of the 31,074 eligible registered voters in
the Town, or 35.3%, participated in this primary
election.

On Tuesday, May 2, 2000, the Annual Town
Election was held. Polling places were open from
7:00 AM. to 8:00 P.M. A total of 5800 of the
31,570 eligible registered voters in the Town, or
18.3 %, participated in this local election.

Town Meeting Members convened for the Annual
Town Meeting held at Brookline High School's
Roberts-Dubbs  Auditorium at 7:18 P.M., on
Tuesday, May 23, 2000. The meeting was
adjourned to Wednesday, May 24, 2000 and
dissolved on Thursday, May 25, 2000 at 10:35
P.M. in order to complete the business of the 18-
article warrant.  Significant actions taken at the
meeting were the FY2001 total appropriated
expenditures of $153,280,377 for the Town,
including an appropriation of $11,000,000 for
remodeling, reconstructing, or making
extraordinary repairs to the Main Library; an
appropriation of $1,200,000 for the purchase and
installation of new water meters; an appropriation
of $935,000 for remodeling, reconstructing, or
making extraordinary repairs to the Lawrence

School; an appropriation of $900,000 for
remodeling, reconstructing, or making
extraordinary repairs to the Driscoll School;

ratification of the collective bargaining agreements
with Local 1358, AFSCME, Local 950, IAFF, and
Local 1959, IUPA, AFL-CIO; establishment of an
additional property tax exemption for certain
classes of individuals including, surviving spouses,
the elderly, the blind, and disabled veterans;
acceptance of legislation that authorizes the
Retirement Board to grant COLAs on the first
$12,000 of retirement benefits for retirees and
surviving spouses; a zoning map change that re-
zones the north side of Wentworth Place from an I-
1.0 to a G2.0; a general by-law which provides

for the Board of Selectmen to deny, suspend, or
revoke a license or permit of any applicant who
has failed to pay any local taxes or charges
beyond one year; an authorization for the Board
of Selectmen to petition the General Court to allow
the Town of Brookline to extend group insurance
benefits to Domestic Partners and their
dependents; a general by-law that provides the
Board of Selectmen to grant permission for
sidewalk seating to licensed food vendors; a
general by-law reserving the right to name public
facilities to Town Meeting; and a request of the
Moderator to appoint a committee to consider both
a by-law and a home rule petition to extend living
wage provisions to persons employed by the Town
of Brookline and employees of those companies
doing business with the Town.

Town Clerk Patrick J. Ward read the roll call of
Town Meeting Members who had died since the
last Annual Meeting:

Honor Roll

Milton Goldman
Harry L. Marks
Richard Schroeder
Nancy Yetman

On Tuesday, May 23, 2000, a two-article Special
Town Meeting was convened at 8:59 P.M. and
dissolved at 9:07 P.M. in order to conduct the
business of the warrant. Significant actions taken
at this meeting were the transfer of $250,000 from
the FY2000 operating budget — Debt and Interest
to the FY2000 operating budget — Schools; and
the transfer of $125,000 from the FY2000
operating budget — Debt and Interest to special
appropriations, including professional services to
prepare a comprehensive plan and to recodify the
Zoning By-Laws.

On Tuesday, September 19, 2000, the State
Primary was held. Polling places were open from
7:00 AM. to 8:.00 P.M. A total of 6,039 of the



32,832 eligible registered voters in the Town, or
18.4%, participated in this primary election.

On Tuesday, November 7, 2000, the State
Election was held. Polling places were open from
7:00 A.M. to 8:00 P.M. A total of 26,325 of the
35,192 eligible registered voters of the Town, or
74.8%, participated in this general election.

On Tuesday, November 14, 2000, a 27-article
Special Town Meeting was convened at 7:10 P.M.
The meeting was adjourned to and dissolved on
Wednesday, November 15, 2000 at 10:55 P.M.
Significant actions taken at this meeting were the
authorization for the Board of Selectmen to file
preapplications and applications for Community
Development Block Grant Funds in the amount of
$1,827,000; a general by-law creating a human
resource program, board, and office; a general by-
law prohibiting the use or operation of hand held
telephones while operating a motor vehicle; a
general by-law governing the restraint of dogs and
the removal of dog waste; a zoning by-law that
increases on-site visitor and service vehicle
parking for developments of ten units or more; an
authorization for the Board of Selectmen to petition
the General Court to allow the Town of Brookline
to extend group insurance benefits to Domestic
Partners and their dependents; an authorization
for the Board of Selectmen  petition the General
Court to amend special legislation giving Town
Meeting limited authority over the Transportation
Board,; an authorization for the Board of
Selectmen to petition the General Court to expand
the licensing authority of the Town of Brookline by
allowing the Town to apply lodging house
regulations to bed and breakfasts with four or
more units; a resolution calling on the General
Court to repeal or suspend the graduation
requirement of the MCAS test mandated by the
Education Reform Act; a equest that the Town of
Brookline implement during FY2002 an alternative
vehicle pilot program; an authorization for the
Moderator to appoint a committee to study the
removal and replacement of trees; and an
authorization for the Moderator to appoint a
committee to explore block purchasing of
electricity.

The Town Clerk’s office recorded 585 births in the
Town for 2000, pending final results from the City
of Boston. This represents an increase of 100
births from the previous year. The office recorded
426 deaths in the Town, pending final results from

the City of Boston. This represents a decrease of
28 deaths from the previous year. There were 484
marriage intentions filed and 462 marriage
licenses recorded, pending final results. This
represents an increase of nine marriage intentions
and two marriage licenses from the previous year.

Revenues for the Town Clerk's office were
$109,762.70. These revenues represent an
increase of $2,079.51, or 1.9%, above 1999
revenues.
2000 Revenues

Conservation Licenses $ 843.10
Gasoline Permits 2,500.00
Marriage Licenses 11,285.00

Dog Licenses 13,784.60

Board of Appeals 9,900.00
Commercial Code Filings 11,385.00
Certified Copies 23,670.00
Business Certificates 9,411.00

Civil Fines 14,365.00
Miscellaneous 12,675.05

Conservation Licenses

Fish & Game Licenses Issued $14,128.55
Fees Paid to the Commonwealth 13,863.50
Fees Paid to the Treasurer 787.05

The Town Clerk’s Website
(www.townofbrooklinemass.com) continues the
office’s efforts in providing the Town’s residents
with information 24 hours a day, 7 days a week.

Registrarsof Voters

The Town Clerk serves as an Ex Officio member
of the Board of Registrars of Voters. In 2000 the
Board of Registrars of Voters implemented and
supervised the registration of voters for the March
7, 2000 Presidential Primary, the May 2, 2000
Annual Town Election, the September 19, 2000
State Primary, and the November 7, 2000 State
Election. The registrars processed 9,193 affidavits
of voter registration, of which 7,463 were new
registrations. The registrars also processed 3,587
absentee ballot applications. The 2000 census
population was 48,814, of which 35,192 were
registered voters.



Political Parties and Designations

Republican 3,613

Democrat 16,274
Unenrolled 15,164
Libertarian 91
Conservative 1
Green Party USA 21

Massachusetts Green Party 5
Natural Law Party 3
Rainbow 5
Reform 11
Socialist 4

Town Counsel

Town Counsel's Office provides a full range of
legal services to all Town officials, departments,
boards, commissions, and employees who are
acting within the scope of their employment.
Currently, the Office is staffed with four attorneys,
an office manager/senior paralegal, and a part-
time paralegal-consultant.

The Office provides the Town with representation
at administrative hearings and appeals before

state and federal agencies, including the
Massachusetts Commission Against
Discrimination, Equal Employment Opportunity

Commission, Civil Service Commission, Industrial
Accident Board, Appellate Tax Board, and the
Department of Education.

The attorneys in the Office litigate all cases that
are brought against the Town in the State and
Federal Court systems. They defend the Town in
matters involving complex issues such as civil
rights claims, breach of contract actions, special
education appeals, and appeals of decisions by
the Zoning Board of Appeals.

The Town is self-insured. The office deals with the
public on a daily basis in a variety of matters
including claims which allege personal injury
and/or property damage. Through the Police
Department Liaison assigned to the Office, monies
are recovered from insurance companies for
damage to Town-owned property.
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The Office pursues tax foreclosure proceedings in
the Land Court on tax-delinquent properties.
Proofs of Claims are regularly filed at the United
States Bankruptcy Court 0 that any outstanding
debt owed to the Town is protected.

The Office continues to convene G.L. c.41 Medical
Panels to review and process requests for
reimbursement of medical expenses submitted by
disabled retired firefighters and policemen.

The Office gives legal advice to Department Heads,
Town officials, and employees on a daily basis and
provides opinions and support service for the
Town's operating departments in matters such as
contract drafting, employment issues, public
records requests, and subpoenas. Town Counsel
actively participates in the Town's legislative
functions, including assisting in the preparation of
articles, votes to be presented to Town Meeting,
and drafting notices and votes for the Town's
boards and commissions. Town Counsel and the
Office  Manager/Senior Paralegal regularly review
the Town By-Laws and all amendments proposed
to these By-Laws.

Town Counsel and his staff appreciate the
support, cooperation, and friendship extended to
them by employees and officials of the community
and the residents of the town.



Human Resour ces

During the year, the Human Resources Board
(formerly the Personnel Board) accomplished
major steps in the implementation of a series of
structural changes affecting the role of the board.
The process of analysis began in the Spring of
1999 upon the retirement of Jim Cockfield, then
Chair of the board. For many years Jim led the
Town’s negotiating effort in collective bargaining, a
role requiring a massive commitment of time, as
well as skill and patience. Upon Jim’s departure,
the Board quickly concluded it was time to
withdraw from direct involvement in collective
bargaining. We reasoned that given the time
commitment and skill required, the Town would be
better served if bargaining were acomplished by
a professional team, making efficiency and
continuity more likely in this important endeavor.

We recommended to the Selectmen that a study of
the role of the Board be undertaken to assist in
determining how we might best serve the Town.
An objective study was undertaken by a consultant
who interviewed Selectmen, management, labor,
the Personnel Board, and members of the
Advisory Committee. The consultant’s final report
was submitted to the Selectmen in August, 2000
and, since that time, the recommendations, which
were accepted by the Selectmen and the
Personnel Board, have been implemented.

A by-law reflecting the appropriate changes was
submitted to and passed by Town Meeting in the
Fall of 2000. Among other things, the by-law
defines the purpose of a Human Resources
program and outlines the duties of the Human
Resources Board. These changes lay the
foundation for a new era in human development.
The Human Resources Board will continue to
review classification and pay grade of new or
changed positions to assure equity among
employees and will continue to adjudicate
employee grievances. In addition, the board will
perform special studies and act as advisor to the
Selectmen in human resources matters.

Separately, the Selectmen, who have
responsibility for collective bargaining, have
reassigned that role to the Human Resources
Director, special labor counsel, and appropriate
department heads, reporting to the Town
Administrator who will oversee the implementation
of policy set by the Selectmen. Now relieved of
the agency role in collective bargaining, the
Human Resources Board anticipates having time
to serve as a conduit for a new ideas and creative
solutions as we reach out to employees in a
proactive manner, encouraging them to fully
participate in helping Brookline to be the best
community it can be. At this time next year, we
hope we will be able to report progress toward
specific achievements as our new role evolves.

The coming year will bring new leadership to the
Human Resources effort as long-time Director
Gerry Hayes retires. Gerry set a professional
standard of the highest caliber, a standard that will
continue to serve the Town and the Human
Resources team as we break new ground. Our
deepest gratitude and our fondest best wishes go
with you, Gerry. Good luck in the next phase of
your life!

Gerry Hayes and his family



PUBLIC SAFETY

Police Department

The Police Department, under the direction of
Chief Daniel C. O’Leary, established a large set of
goals it would strive to accomplish during 2000.
Upon review, a good deal was accomplished and
a foundation was laid that will assist the Police
Department in meeting the many challenges it
faces in the new century.

We view our personnel as the most important
asset of the Department. Consistent with this, our
Department has moved to a temporary
headquarters at 194 Boylston Street while the
renovation and reconstruction of the new Public
Safety Headquarters is taking place. The new
facility will house both fire and police
headquarters, as well as a combined dispatch
operation using civilian dispatchers. This building
will dso contain substantial security improvements
and will be more user-friendly. A joint fire and
police training center will provide some of the most
advanced technologies available while a state-of-
the-art fithess center will provide for the fithess
needs of all of our public safety employees.
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Through their outstanding performance, officers
consistently demonstrated their commitment to
providing the highest quality of police service to
the public. This enhanced our departmental effort
to improve the quality of life within our community.
Through their expertise, officers continue to build
partnerships with citizens in order to improve
personal safety, protect individual rights, protect
property, and promote individual responsibility and
community commitment. One new way that we
are reaching out to the community is through our
Web Site, www.brooklinepolice.com. Besides the

seven major sections that can be explored on the
site, immediately upon entering our site there is a
News Section, Police Advisory Section, a Moving
Violation List, and a Brookline’s Most Wanted
Section.

The Department is committed to reducing crime
through the use of Community Policing Problem
Solving techniques. Through the use of crime
analysis, we more efficiently and effectively assign
patrol officers to locations where their service is
most needed.

New Police Officers

The seven recruit officers that were hired last year
have finished their initial field training period and
are assigned to the Department’s Patrol Division.
They have gained the necessary experience that
has allowed them to integrate into our highly
skilled professional police force. However, due to
the retirement of nine officers during the past year,
our staffing needs are again depleted and we will
have to hire to replace these officers in the Spring
of 2001. Obviously, this is a continual problem all
police departments face. Replacement hiring and
training takes approximately one year. It takes this
long for a new officer to be ready to start the
probationary process and to be fit for street duty.
It has been our experience that as soon as we hire
and complete the training of officers, other officers
have retired and it is necessary for us to start the
process all over again.



Through greater efficiency and effectiveness in
utilizing our resources, we have been able to
maintain the highest level of police services in the
Greater Boston area. In 2000, we continued the
downward progress in our crime rate that first
started in 1992 (see chart).

PART A CRIMES
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Part A Crimes, which are reported to the Federal
Bureau of Investigation each year, are defined as
criminal homicide, rape, robbery, assault, burglary,
larceny, and motor vehicle theft. Overall,
Brookline experienced 263 less Part A Crimes
between 1999 and 2000. During this period, the
Department had a 19% decrease in robberies, but
a 33 % increase in burglaries, and a 31 %
decrease in Larceny/Theft. Motor vehicle theft
decreased by 14.9 %. In 2000 our total Part A
crime clearance rate was 37%.
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During the year our officers arrested 894 persons
for a variety of offenses. Although this number is
lower than 1999, when we had 1,238 arrests, this
decrease is due primarily to a decrease in the
crime rate. During 2000 the overall crime rate
decreased by 18.6 %. Our dispatch facility
processed 40,793 calls for service, 10.5% fewer
than last year.

ARRESTS

00 :;:I 894 |

99 11,106

98 | ' ' 11,244

o7 ] ! ! 1,288

% | : L= 1,051 ‘

95 ' ' 11,851

o4 | ' ' ‘ 11,497

% | : : ‘ 1,496
600 800 1000 1200 1400 1600

To assist us in accomplishing our mission, we
have joined the Massachusetts Accreditation
Commission, with the eventual goal of being
accredited by this body. The Commission is
currently looking at over 250 standards proposed
by the Massachusetts Police Accreditation
Coalition, in order to be able to issue a set of
professional standards for all Public Safety
Departments. To ensure the carrying out of our
departmental mission, we intend to adopt the high
professional police standards being developed by
this body. Toward this end, the Brookline Police
Department is currently reviewing all of its policies
and procedures as well as its departmental rules
and regulations. We expect to request the
Massachusetts  Accreditation Commission to
conduct a preliminary on-site assessment in the
near future, with a full inspection to be conducted
within a reasonable time thereafter.

During the past year we obtained $256,763 in
Federal and State grant monies. When combined
with the $851,000 from 1998 and the $482,871
from 1999, $1,590,634 in Federal and State aid
was received over a three-year period. These
monies have helped finance a number of
departmental programs and equipment such as:

??A new Windows-based NT computer
system which replaced the obsolete 10
year-old Wang system.

?? A Digital Mug-Shot and Booking System,
which includes an interface with the Arrest
System.

?? A Digital Darkroom, which eliminated the
need for film photography and allows
electronic transmission of photographs,
reports, and fingerprints to other Criminal
Justice Agencies.

?? Superior Officer Training in Changing the
Organizational Culture of our Department.



?? An In-Car video camera system.

?? A PowerPoint Presentation System.

?? Problem Solving Software and Hardware
System.

?? A new Parking Ticket System.

?? An Evidence Tracking System.

?? A Detective Case Management System.

?? A Detail Assignment and Billing System.

?? A Field Interview System.

?? A Restraining Order Tracking System.

?? A Towed Vehicle System.

?? An Incident Management System.

?? A Police Scheduling System.

?? A new Computer Aided Dispatch System.

In the past year, the Department interfaced the
AFIS Live Scan Fingerprint System to the State
Database, which allows us to obtain a positive
identification of any subject arrested who is in the
Massachusetts or FBI database. This search
takes less than 10 minutes.

Community Police Officer

We implemented a Department-wide annual
survey and evaluation of the previous year's In-
Service  Training, allowing for a  proper
determination of the training needs for the year for
all members of the Department.

Each officer receives a minimum of 48 hours of In-
Service Training each year. This past year officers
received instruction in the following core areas:
CPR/First Aid, day and night firearms training, use
of force and defensive tactics, training in the use of
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the new CAD System, training in racial profiling
that was conducted by former Assistant Attorney
General John Schetft, training in the new Live Scan
Booking System, and field sobriety test training.

In the past year, the Department sponsored three
Citizen Police Academies that educated 64
citizens from our community. These people were
familiarized with all of the operations of our
Department. We also continued our High School
Citizen Police Academy Program and held a
Senior Citizen Police Academy for the second
year. Over 250 citizens from our community, ages
16 through 90, have graduated from our Brookline

Police Citizen Academies. Our Academies
continue to be a model for other police
departments interested in  starting  similar
programs.

DARE cars

Our DARE Program taught the Sixth Grade DARE
Curriculum in all of our grammar schools and the
DARE High School Curriculum in the Ninth Grade
at Brookline High School. During the Summer, the
Department's DARE officers also conducted four
Basketball Clinics, each of which were one-week
long. The clinics were for local children from
grades five through eight.

In conjunction with Brookline Trial Court and its
Probation Department, we have further developed
and coordinated B.E.S.T., the Brookline Evening
Surveillance Team, that conducts home Vvisits
during weekend and evening hours. This program
is utilized only when needed. B.E.S.T. ensures
citizens that past offenders are being properly
monitored once they have been released back into
our community.

Also, in partnership with the Brookline Probation
Department, we have continued the Department’s
Graffiti Initiative Program. Through this program,
individuals whose court probation includes
performing community service are used to remove
graffiti from around the Town. These subjects are
supervised by police officers while performing their



community service on Saturday mornings and
after school.

The Department also collaborated with both

schools and social agencies in furthering the
prevention of domestic violence  through
intervention and education. We actively

participated with the Brookline Domestic Violence
Roundtable on a Domestic Violence Intervention
Project, which educates children about this
devastating crime.

The Detective Division, through its pro-active
Warrant Apprehension System, targets subjects
wanted for Part A crimes in order to significantly
reduce recidivism. In the past year, over 100
warrant apprehensions were cleared through this
program. Our Detective Division also continued to
track offenders living or working in Brookline who
had recently been released from correctional
institutions. The Detective Division continues to
screen serious cases in order to ensure that cases
are assigned to personnel according to their
specific skills and training.

In partnership with the School Department, we
have further developed our School Bus Safety
Initiative Program. In this program, our Safety
Officer rides school buses in order to observe
operation and to correct any present or potential
safety problems. The Safety Initiative Program
also includes another police officer who, working in
conjunction with the Safety Officer, follows along
behind the school buses in order to cite any public
safety violations. A companion program to our
School Bus Program is our continued inspection of
the interior, exterior, and mechanical safety of all
licensed Brookline taxis.

In all activities within our Department, partnership
and crime prevention are extremely important
factors. Through the building of partnerships, we
have been able to provide a number of community
programs and services. This year we partnered
with the Anti-Defamation League in declaring
Brookline a “No Place For Hate Zone". In
cooperation with town business people, the
Brookline Health Department, and the Brookline
Rotary Club, we operated an Operation Conehead
Program which was designed to encourage the
wearing of helmets by youths when riding bicycles.
We also conducted our Third Annual Bicycle
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Rodeo with over 100 participants receiving
education in bicycle safety.
Through the promotion of various instructional

seminars and meetings, the Community Service
Division has expanded our Neighborhood Crime
Watch  Program. The Domestic Violence
Roundtable includes 36 different agencies and
continues its pro-active activities in assisting
victims of crime. The Department also debuted a
half-hour, bi-weekly Brookline Police Access
Television call-in-show, titled “Blue View.” This
program discussed many of the major issues
facing our Department and the community.

Through the use of discretionary coordination, the
Department referred youths to the Diversionary
Program, an alternative to the use of court for
youths who have no previous record and have
committed certain minor offenses. This program
had an extremely high success rate, which means
that most youths successfully completed the
program without recidivism. This partnership

program also includes home curfew checks of
youths assigned to this program.

Police vehicle at the Annual Flag Day Parade

Whether it be our D.A.R.E Program, our Walk and
Talk Program, or any other activity in the
Department, in most cases partnership and crime
prevention are important elements in ensuring
success. Examples of crime prevention activities
include the close monitoring of the sale of alcohol,
which included the use of minors purchasing
alcohol in Sting Operations, as well as aggressive
follow-up on liquor complaints. In the past year, 88
liquor establishments were inspected and 16



complaints against these establishments were
investigated.  The Department's Alert Program
placed warning flyers on motor vehicles located
throughout the Town that contained information on
how to protect valuables inside cars and to reduce
motor vehicle theft. We also distributed business
crime  prevention  booklets at community
gatherings that advised and educated citizens
about crime. We also assigned Operating Under
the Influence of Intoxicating Liquor cars on
weekends in order to engage in selective
enforcement at both high accident and high OUIL
arrest locations.

Crime prevention and apprehension of offenders
obviously is important, but inspectional activities
are also essential if we are to continue to maintain
the high quality of life within the Town. All school

buses and taxicabs were inspected for safety and
licensing requirements; a Patrol Lieutenant was
assigned to the so called “Ad Hoc Committee”
which investigated illegal rooming houses and
building, fire, and other code violations in the
Town; and the inspection of rooming houses (this
includes fraternity houses) was continued
throughout the year.

The Brookline Police Department is dedicated to
increasing its Community Policing activities and its
service to all people living in, working in, or visiting
the Town of Brookline. It is the embracing of the
previously described Community Policing activities
that enables us to prevent and reduce crime and
to assist in maintaining the exceptional quality of
life throughout the Town.

Fire Department

The Brookline Fire Department is composed of six
divisions with a total authorized strength of 173
uniformed and civilian personnel. It provides Fire
Suppression, Rescue, Fire Prevention, Safety
Education, and Emergency Medical Services to
the citizens and visitors to our community .

Administrative Divison

The Administrative Division consists of the Chief, a
Captain, an Office Manager, and two Senior

Clerk/Typists.
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Chief English and his wife

The year 2000 proved to be one of the more
significant years in the history of the Brookline Fire
Department. The principal item of note is that
Chief Robert English retired on July 31, 2000 after
a 30-year career and serving as Fire Chief since
November of 1986. All members wish him a long
and healthy retirement. His contributions to the
Brookline Fire Department, as well as to the
Metrofire Mutual Aid District where he served as
treasurer, will be remembered for years to come.

The Board of Selectmen appointed Deputy Fire
Chief John E. Spillane as Fire Chief effective
August 1, 2000. The 23-year veteran of the
Department has served as Deputy Chief in charge
of the Fire Prevention Division since 1992.

Deputy Chief Peter Brennan retired on September
30, 2000 after a distinguished 32-year career and
having served as a Deputy Chief since 1983.
Firefighters Richard Arsenault and Stanley Carter
retired on July 31st and had 31 and 32 years of
service, respectively. Two other members
resigned to take positions with the Boston Fire
Department. There were no new appointments
during the year.

The following members were promoted: Captain
Peter Skerry to Deputy Chief on August 7"
Captain Robert Moran to Deputy Chief on



November 27", Lieutenant Robert Ward to
Captain on August ?h, Lieutenant Joseph Ward to
Captain on November 27" Firefighter Robert
OReilly to Lieutenant on August 7", and
Firefighter Michael Sullivan to Lieutenant on
November 27",

A number of the projects that Chief English spent
the last few years working on came on-line just
before and just after his retirement. The addition of
a new apparatus bay on the east side of Fire
Station 1 capable of housing a modern aerial
ladder truck was finished in the early Summer. The
new addition and the materials used for its
construction blend in so well with the existing
historic structure that many people passing by are
unaware that any change was made. In addition,
interior renovations, including the provision of
bunking, shower, and restroom facilities for female
firefighters, were also completed. Reinforcement
to the apparatus floor at Fire Station 4 was
completed in July. This will allow this station,
which was opened in 1930, to safely house
modern equipment that is significantly heavier than
that for which it was designed. The new apparatus
for Engine 4 was received on May 30". After two
months of training and preparation, and upon
completion of the station reinforcement, it was
placed in service on July 23

Fire Department staff days before renovations
began

The plans for the combined Public Safety
Headquarters building were finalized and funds for
construction were appropriated at the Special
Town Meeting on November 14" Once the
funding for the project was approved, Fire
Headquarters (Station 2) was closed on November

20, 2000 after 128 years of continuous use.
Ladder Company 2 was transferred to Fire Station
1 where it wll be located with Engine Company 1
and the Shift Commander. The Office of the Fire
Chief, the Administrative Officer, and the Fire
Prevention Division were relocated to the
temporary headquarters facility at the Old Lincoln
School building at 194 Boylston Street. The Fire
Alarm Division dispatchers also moved there and
are co-located with the Police Department
dispatchers. The Fire Alarm Signal Maintenance
Division moved to temporary quarters in the lower
level garage at Fire Station 4.

Ladder Company 2 awarded Medal of Honor
(left to right: Chief Spillane, Captain Babcock,
John Rogers, Tom Gregorie, Kevin Francis,
Joe Canney)

The members of Ladder Company 2 - Group 1
were presented with the Medal of Valor by
Governor Argeo Paul Cellucci at a ceremony held
in Mechanics Hall in Worcester on October 28,
2000. Captain Fred Babcock, Firefighters John
Rogers, Thomas Gregorio, Kevin Francis, and
Joseph Canney were cited for their actions at the
terrible fire of February 9" at 200 Boylston Street
in Newton, which resulted in five fatalities. These
members were also honored with Medals of Valor
by the American Legion at their convention in
Plymouth on June oM,

The last collective bargaining agreement with
Local 950 contained language requesting a study
to examine various options for providing EMS,
including the feasibility of the Fire Department
increasing its role up to and including transport
and advanced life support. On December éh, the
Tri-Data Corporation of Arlington, Va., was



awarded a contract to study the delivery of
Emergency Medical Services in the Town. The
study began in December and is expected to be
completed by April, 2001.

One result of the Worcester fire tragedy of
December, 1999, in which six firefighters died, was
recognition that many of the Commonwealth’s fire
departments did not have the financial resources
to purchase the most modern firefighter safety
tools and equipment. It was also noted that
additional assistance in firefighter training was
necessary. The Legislature responded by
appropriating $10,000,000 for the Executive Office
of Public Safety’s Programs Division to create the
Firefighter Safety Equipment Grant Program.
Under the title “Firefighter Safety and Survival -
2000 and Beyond”, $200,000 has been earmarked
to the State’'s Department of Fire Services to
provide specialized training in safety, rescue, and
survival. Several members of this Department
have already attended the specialized training and
have brought this information back to Brookline.

Every department received the opportunity to
apply for these grants. There is a base grant of
$13,000 to be used toward the purchase of a
Thermal Imaging Camera, a device designed to
allow a firefighter to see through smoke, if the fire
department so chooses to purchase one. In
addition, each department would then be eligible
for an additional grant based on the population
group the community was in. The Brookline Fire
Department has been able to secure a grant of $
66,974 through this program. Our funds will be
used to purchase four additional Thermal Imaging
Cameras and replace and upgrade firefighter
PASS (Personal Alarm Safety System) devices
and lights. With the devices donated by the
Fireman foundation in 1999, we will now have a
Thermal Imager in each Brookline fire station.

The Fire Chief is also the Local Emergency
Management Director. A number of meetings
were held during the year to deal with other issues
that relate to the overall safety of the community.
Foremost among these was the appearance of the
West Nile Virus in Brookline, a matter to which Dr.
Balsam of the Health Department devoted a
tremendous amount of energy to balance public
health concerns with the need for spraying. An
additional item, which was of major concern, was
the issue of repeated power outages throughout

the Town during the Summer of 2000. An attempt
to resolve the problems with representatives of
Boston Edison/NSTAR has led to a proposed
Memorandum of Agreement between the Town
and the utility, which is presently under review.
This would deal with the subjects of
communication between the utility and Town
officials, immediate notification when unscheduled
power outages occur, and quarterly updates of
staff and emergency contact numbers.

The U.S. Department of Justice, through the
Massachusetts Department of Public Health,
conducted a survey to determine the ability of the
Town to respond to the threat of biological,
chemical, and radiological emergencies. In
addition, local Fire and Health Department officials
attended a workshop sponsored by the DPH in
October. The Massachusetts Emergency
Management Agency (MEMA) is now in the
process of working with the Town on a “Needs and
Capability Assessment” study. The results may
provide the opportunity to obtain funds for training
and equipment to deal with an incident involving
Weapons of Mass Destruction (WMD), such as
chemical, biological, or radiological agents.

Fire Suppression Division

The Fire Suppression Division composes the
largest segment of the Department. It has an
authorized strength of four Deputy Chiefs, seven
Captains, 21 Lieutenants, and 120 Firefighters.
There are four working groups in five fire stations
manning two Ladder Companies, five Engine
Companies, and a command vehicle. With the
closing of Station 2, Ladder 2 has been
permanently relocated to Station 1.
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There were 6,639 incidents in 2000, a slight
decrease from the previous year, but still ranking
as the fourth busiest in the Department’s history.
These incidents involved almost 10,000 individual
company responses.

1980 RESPONSES 2000 RESPONSES

Box Alarms

' \

Box Alarms

' 13%
Responses

49% still Alarms
39%

Medical
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39%

Emergency medical services continue to be a
large part of the Department’s work, with 3,286 of
the responses having a medical incident number
assigned to it. Of 63 incidents classified as
building fires or building and content fires, all were
confined and extinguished in the room or area of
origin, with only two requiring additional help
beyond the initial response. On January 27th, a
working fire in a single family dwelling at 16 Cedar
Road resulted in extensive damage. On the
evening of September 29", a two-alarm fire in the
building housing the Village Post Office at 209
Washington Street resulted in fire damage to the
second and third floors. There were several
firefighter injuries, but no civilian injuries or deaths
at either fire.

Fire Prevention Division

A Deputy Chief, a Lieutenant, and two Firefighter/
Inspectors staff the Fire Prevention Division. The
Division has the responsibility of overseeing the
enforcement of the Massachusetts Laws and
Codes involving fire safety.  They work closely
with the Building Department on plan reviews and

undetermined or suspicious origin. All members
assigned to the Division take part in continuous
training through seminars provided by the State
Fire Academy, the Fire Prevention Association of
Massachusetts, the Massachusetts Chapter of the

International Association of Arson Investigators,
and the Metro Fire/Arson Investigators
Association. One member attends the Annual

Juvenile Firesetting Conference to keep abreast of
renovations, which may involve fire protection
issues. Members of this Division also do the
investigation of all building fires and any fire of

inspections for all new construction and the latest
recommendations dealing with this problem.

The Department was the recipient of a State grant
of $6,800 under the S.A.F.E. (Student Awareness
of Fire Education) Program in 2000. The
management of this program has been moved
from the Training Division to the Fire Prevention
Division where it can be more effectively
coordinated. Several members of the Department
have attended the required classes to be certified
as S.A.F.E. instructors. Fire safety educational
programs are then brought into the public schools
and given to all of the children in the same grade
level throughout the Town.

SAFE Program

Additional duties performed by this Division
include the quarterly and annual inspections
required by local and state regulations for a
number of licensed occupancies. This office does
the scheduling and co-ordination of almost 1,000
smoke detector inspections that are conducted
each year for the sale of residential properties
within the Town.

Training Division

A Deputy Chief, a Captain, and a Lieutenant staff
the Training Division, responsible for initial recruit
training and continuing education and training
needs of the Department. In addition, this
Division, in cooperation with the Maintenance
Division, conducts the required testing of hose,
ladders, and apparatus. Training has been
conducted in the last year on Ice Rescue, Cold
Weather Emergencies and Operations, Foam



Operations, and the use of the new Akron foam
equipment. Annual Cardiopulmonary Resuscitation
(CPR) recertification and semi-annual defibrillator
recertification is also conducted by this Division.

Firefighters in training

Two Emergency Medical Technician (EMT)
refresher courses were run with the assistance of
Fallon Ambulance Service. Extensive training on
new Engine 4, which was received on May 30",
was given for several weeks before it was placed
in service at the end of July. This vehicle is a
1,500-gallon per minute pumper carrying a 500-
gallon water tank with a 75-foot aerial ladder. A
major accomplishment of the Division was the
acquisition of a grant from the International
Association of Firefighters to train almost one-half
of the Department in hazardous materials to the
“Operational Level’. We have expectations that a
grant to complete the remainder of the Department
is likely for the Spring of 2001.

We hosted a workshop in December for the
Executive Office of Public Safety on the State
Firefighter Safety Grant Program, which was
attended by representatives of almost two dozen
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fire departments. Our long time cooperation with
the Boston Fire Department continues to benefit
both agencies. Several of our companies were
able to receive specialized Hazardous Materials
Decontamination training as well as training in
ladder company ventilation operations at a roof
simulator at the Boston Moon Island complex.
Boston has used our training tower for recruit
ladder and rope rescue evolutions. The Newton
Fire Department has also used our facility on a
number of occasions.

Apparatus Maintenance Division

A Motor Equipment Foreman and Motor
Equipment Repairman staff the Apparatus
Maintenance Division. The repair ad servicing of
our seven first-line pieces of apparatus, various
staff, auxiliary vehicles, and reserve equipment is
performed at the repair facility located at Fire
Station 1. In addition, this Division performs repair
of breathing apparatus and small equipment. The
new Engine 4 was received and the training and
testing of the Department members was overseen
by this Division prior to its being placed in service
on July 23".

New Engine 4

Testing of all pumping apparatus was conducted in
August with the assistance of the Training Division
and a number of deficiencies were found. The
most serious was with Engine 5 (1983 Mack)
which failed the pump test. After some additional
problems were discovered, it was sent out for a
pump overhaul, installation of a new water tank,
and electrical work. This was the first of a number
of breakdowns which occurred in some of the



older apparatus. Reserve Engine 2 (1976 Pirsch),
which had been in service for Engine 5, suffered a
major motor failure that required a complete
rebuild. The former pumper used by Engine 4
(1979 Pirsch) required extensive cab and body
repairs to be roadworthy. These were done and
the vehicle was placed back on the roster in
December as reserve Engine 8. Chief Edward
Murphy of the Newton Fire Department was kind
enough to loan us two spare pumpers when
needed.

Our two 105’ aerial ladder trucks were tested by
Underwriters Laboratories during the Summer.
The value of the testing was proven when a flaw in
a weld was discovered on Ladder 2. The repairs
were made by the manufacturer under warranty at
no cost to the Department; however it did result in
the aerial ladder being out of service until the
repair could be made. All of the ground ladders
were also tested by an independent agency and
repairs were made as needed. Plans are being
drawn up for the next generation of fire apparatus.
The focus on these vehicles will be on safety,
maneuverability, dependability, and corrosion
resistance.

The breathing apparatus maintenance and service
program continued with the wupgrading of
facepieces and testing of the regulators and alarm
devices so that each firefighter knows that his
equipment can be relied on.

Fire Alarm and Communications Divison

Our Fire Alarm and Communications Division
consists of the Superintendent of Fire Alarms who
is assisted by a Signal Maintainer. They are
responsible for the upkeep of the municipal fire
alarm and communication system. As part of the
either agency.

Public Safety Building project, these individuals
had to coordinate all of the work for the temporary
relocation to ensure that no alarms were missed

and any system emergencies were repaired
quickly. In addition, several thousand feet of
aboveground and underground cable were

installed as part of the relocation project and for
several new buildings which were connected to the
municipal system. Cable transfers as a result of
utility pole replacements and emergency repairs
due to knockdowns are also part of the
responsibilities of this Division.

A Senior Fire Alarm Operator and four Hre Alarm
Operators receive all alarms and emergency calls,
dispatch, and handle radio communications with
units in the field. In November, the fire alarm
dispatch office was relocated to a temporary
facility in the Old Lincoln School. One of the first
phases of the Public Safety Headquarters project
was the installation of new radio equipment. This
involved new primary and backup radios as well as
new repeaters located throughout the community.
This replaces radio equipment installed in the early
1980’s which had become obsolete and expensive
to repair. A new hard-wired communications
system between the fire alarm office and fire
stations was also installed as part of the project.

Plans for the operations of the new dispatch facility
and the creation of a Public Safety Dispatcher
position have begun. The intent is to have the new
positions take the place of the present system of
Fire Alarm Operators only doing fire dispatching,
Police Officers doing police dispatching, and 911
call-takers only taking calls. The Police Officers
will be freed for patrol or other duty, and the new
Dispatcher personnel will be trained to be able to
handle the call-taking and dispatch duties for

Building Department

The Building Department’s charge is to oversee all
construction, alteration, repair, and demolition
throughout the Town. The Department reviews
and issues permits for construction, repair,
remodeling, and demoliton and also issues
certificates of compliance and occupancy. The
Department staff enforces by-laws and regulations

related to zoning, building, plumbing, gasfitting,
electrical, fire safety, sprinklers, and demolition.
The Department performs the annual inspection of
lodging houses, places of assembly, parking
facilities, and common victualler locations prior to
their license renewal.



This Department is also responsible for the repair
and maintenance and capital improvement
program for town and school buildings. In
addition, the Department is responsible for the

The Building Department issued 6,865 permits in
2000. There were 73 new buildings built, 42
additions, and 1,891 alterations permits issued
along with an enormous number of other permits

daily operation of the Town Hall, the Health Center issued for various other types of building
Building, and the Police Station. construction, as shown in the table below.
1996 1997 1998 1999 2000
Type of Construction Construction Construction Construction Construction
Permit Number Cost Number Cost Number Cost Number Cost Number Cost

Additions 39 4,328 971 42 17.833,540) 4 7,222,331 45 11,397,701 42 6,701,099
Alteration 1112 24,542 294] 1,197 32,529,048 1166 26,390,059 1166 48,923,936 1,891 51,824,509
Bathrooms 153 1,770,839 153 1,796,661 178 2,254,986 212 4,918,855 179 3,416,387
Electrical 1232 5,733,224 1.203 6,374,699 1337 6,400,377 1.389 8,061,251 1671 9.947.607]
Gadfitting 719 785,905 775 888.767, 766 770.361] 803 1,001,113 867 1.030,758
Kitchens 170 2.217.382] 163 3.345 778 2